
   Presque Isle County Road Commission

Minutes

November 6, 2019
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Vice Chairman Ronald Bischer called the meeting to order at 8:30 a.m.  
Board Members Present:  Ronald Bischer, Stephen Lang
Excused:  Thomas Catalano
Also Present:   Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau
Visitors:   John Chappa, Presque Isle County Commissioner
Minutes:

          A motion was made by Lang (Bischer) to approve minutes from October 16, 2019 
 meeting.
         Ayes:  All

Accounts Payable: 
           A motion was made by Lang (Bischer) to approve the November 6, 2019 accounts payable in the amount of $326,669.26
         Ayes:    Bischer, Lang
Visitor:

       County Commissioner Chappa asked about the patching done on Golf Course Road.  Supt./Mgr informed him it was routine maintenance done with the durapatching equipment.  At this time Pulawski Township is not interested in reconstructing Golf Course Road as they have other higher priorities for road projects.

Supt./Mgr Report: 

· Crew has been sheeting and installing wrap on new lean to, the metal roofing is expected to be here Friday.
· Crew has started putting up snow fence in select areas.

· The State salt has been delivered.

· The crew is working on hauling and mixing winter sand/salt mix this week and be will be blading gravel roads when weather and time allows.

· The new rates for the Blue Care Network health insurance have been received; 13% increase for active employees and 12.61% increase for retirees.  Utilization of the Health Reimbursement Account (HRA) is down and this puts us under the hard cap set by Michigan Department of Treasury every October.  We are in the process of  reviewing the renewal information and will be meeting with our Third Party Administrator (44 North) on November 13, 2019 to confirm the rates.

· Presque Isle County Road Commission does have glass coverage through our liability insurance (MCRCSIP), but have a $500.00 deductible.
· Supt./Mgr has contacted Adam LaLonde regarding the centerline survey for McIntosh Road south from Heron Highway.  He stated he would get it completed before year end.

· Supt./Mgr read correspondence received form Presque Isle Snow-trails regarding approval of a new trail south of Rogers City.  PI Snow-trails is requesting a letter acknowledging we are aware of the trail.  The south route could possibly open in 2020 pending additional leases.  Discussion was held and it was suggested to invite PI Snow-trails and DNR to our next meeting to discuss the route.
· Garrett Dawe has been appointed as the new MDOT Alpena TSC Manager.  Supt./Mgr expects to meet with him and other area managers towards the end of the month.

· Ionia County Board of Commissioners has voted to take over the Ionia County Road Commission effective October 28, 2019.  Discussion was held and Supt./Mgr handed out an informational document from MCRCSIP regarding liability and insurance issues if a County takes over a Road Commission.

· Supt./Mgr handed out a copy of the proposed CRA Statewide schedule of permit fees.  Discussion was held.
· Supt./Mgr will be ordering a new overhead door for the Rogers City truck garage. It is the main entrance door and is expected to cost approximately $5,300.00 with installation by Overhead Door.

· One of the new Western Star trucks is in at Grand Traverse Diesel and is expected to be delivered to Truck & Trailer by week’s end to begin outfitting.  

· Supt./Mgr and Alpena CRC Manager Larry Orcutt presented on October 17, 2019 at a continuing education workshop for loggers.  The main focus was “communication” between Road Commissions and loggers before and during logging projects.  Productive question and answer session as well.
· Supt./Mgr is finalizing proposed 2020 Budget and will have draft copy to present at next meeting.  Budget hearing is usually scheduled the last meeting in December.

· Commissioner Bischer, Clerk Wirgau and Supt./Mgr attended the Straits Area Council meeting yesterday at Mackinac City.  Topics included Invasive Species training, twenty-one legislative bills mainly focusing on efficiencies, Federal Regulations on CDL drivers having to register (more information will be coming) and upcoming December training sessions scheduled.

Unfinished Business:

     None
New Business:
    Clerk Wirgau informed the Board that our application for waiver for our unfunded Other Post Employment Benefits (OPEB) has been denied by Michigan Department of Treasury for 2018.  The unfunded OPEB liability is retiree health insurance (age 55-65) and retiree reimbursed Medigap supplements.  Both liabilities are being reduced as the number of retirees using the benefit is decreasing due to the benefit ending for those hired after July, 1996.  A corrective action plan will have to be filed within 180 days.  Discussion was held regarding the possibility of funding part of the liability.  
    A motion was made by Lang (Bischer) to adopt the 2019-2010 Foreman Overtime Policy as follows:

Foreman Overtime Policy



1.  
One and one-half (1 1/2) times the regular rate based on a nine (9) hour 



day or ninety (90) hours pay period.



2.  
Overtime rate applies to the time period from November 1, 2019 until  



April 15, 2020.



3. 
Up to forty (40) hours at the overtime rate will be the maximum allowable 



in any two (2) week period.

      The next meeting dates are Wednesday, November 20, 2019 at 8:30 a.m. and Wednesday, December 11, 2019 at 8:30 a.m. 
      Vice Chairman Bischer adjourned the meeting at 10:35 a.m.

