
Presque Isle County Road Commission

Minutes

November 7, 2011
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Thomas Catalano called the meeting to order at 8:30 a.m.

Board Members Present: Charles Rhode, Ronald Bischer
Board Members Absent:  Thomas Catalano - Excused

Also Present: Supt/Mgr. Gerald Smigelski, Clerk Anne Wirgau
Visitors:  None

Minutes:
          Motion by Bischer (Rhode) to accept the minutes of the October 17, 2011 meeting as presented.
            Ayes:  All
Accounts Payable:


Motion by Bischer (Rhode) to approve accounts payable in the amount of $130,509.76



Ayes:  Rhode, Bischer
Unfinished Business:

Supt./Mgr Smigelski informed the Board of a request by Ken Murray, property owner adjoining the Miller Road pit, to acquire access to his property at a different location than currently being used.  A sketch of the proposed new access was reviewed by the Board and the possible sale of an area 150’ x 540’ x 300’ to Mr. Murray was discussed.  Supt./Mgr Smigelski advised the Board that he could not see a use for the small section of land in the future and he would work on obtaining a value for the land including the cost of a installed culvert which will be necessary for drainage.  The property will have to be advertised for sale and have bids submitted to meet legal requirements for the sale.  Commissioner Rhode requested that a separate agreement be drawn up for a drainage easement across the proposed sale land to avoid problems in the future if a drainage ditch is needed.


Supt./Mgr Smigelski reported on a letter received from Allis Township Supervisor Cliff Tollini requesting information on the expenditure of funds for the proposed Category ‘A’ project.  Commissioner Bischer stated he was asked about crushed gravel purchased by Allis Township in the past and not being spread on Allis township roads.  Supt./Mgr Smigelski stated he had compiled a spreadsheet of locations and quantities of gravel spread in Allis Township as provided by retired Foreman Larry Dittmar.  Clerk Wirgau will provide the report detailing the amount of gravel placed on Allis Township Roads for the last ten years to Commissioner Bischer and Supervisor Tollini.  A discussion was also held regarding a section of 638 Highway east of S. Porter Road which will be milled and returned to gravel next spring as it is in too poor of condition to repair with cold patch.

Supt./Mgr Smigelski reported on the Cadillac Insurance Center Seminar attended on October 28, 2011 regarding the impact of Public Act 152 of 2011 on the Road Commission health insurance plan currently provided to employees and retirees. The new Blue Cross/Blue Shield renewal rates are effective December 27, 2011, there are two options available to Road Commissions – 20% co-pay or hard cap and the option can be changed each year.   There are many unanswered questions at this point in time and Supt./Mgr Smigelski is working with Brian Cote of Cadillac Insurance Center to obtain further information and clarification.  
New Business:


After discussion, a motion was made by Bischer (Rhode) to adopt an Overtime policy for Foreman as follows: 

1.  
One and one-half (1 1/2) times the regular rate based on a nine (9) hour 



day or 
ninety (90) hours pay period.


2.  
Overtime rate applies to the time period from November 1, 2011 until



April 15, 2012.


3. 
Up to forty (40) hours at the overtime rate will be the maximum allowable 



in any two (2) week period.


Ayes:  Bischer, Rhode


Supt./Mgr Smigelski summarized several points presented in Governor Snyder’s Transportation and Infrastructure message from October 26, 2011.  Included in the Governor’s proposal were increased registration fees for motor vehicles, a change from collecting tax on per gallon purchases of fuel to a tax on wholesale purchases, distributing Act 51 funds under $50,000 for small villages and towns to Road Commissions and allowing County government to absorb their Road Commission to ensure greater accountability.   Supt./Mgr Smigelski stated that both Millersburg and Posen are under $50,000 in Act 51 funding and may be impacted by the Governor’s proposal.  Bob Schell, County Commissioner, indicated to Supt./Mgr Smigelski that the County has no intention of absorbing the Road Commission at this time.

A 2011 Safety Award for Road Commission personnel was discussed.  Supt./Mgr Smigelski reported that refunds of $13,820.24 were received this year from CRASIF.  He stated our workmen’s compensation insurance modification factor continues to remain one of the lowest among CRASIF Road Commissions and this is due in part to employee attention to safety.  The Board was in favor of providing a safety award this year and Supt./Mgr Smigelski will recommend an award at a future meeting.

A survey from the County Road Association of Michigan regarding the addition of an Engineer position to CRAM was discussed briefly and tabled to the next meeting.

Superintendent/Manager’s Report:


The following information was presented:

· Rogers Township has requested an  estimate to crush, shape and place 2” asphalt on .32 mile of Friedrich Road/Heather Drive and .52 mile of Shore Road with the payment to be spread over two or three years.  A review of receivables would allow for this payment extension. 
· The culvert on Silver Creek at the undergrounds was partially washed out on October 21, 2011.  The road was closed for several days, repaired and the road re-opened on October 27th.
· Employee Rhiny Schleben has returned to work from medical leave and is acting Foreman for the Onaway garage, continuing the trial period for the position.
· Supt./Mgr Smigelski reported on an issue with the DNR placing large rocks on N. Grand Lake Highway off Hagensville Road along the Rails to Trails route.  The rocks were blocking a road used by Srebniks to access their property and the DNR agreed to remove them.  Supt./Mgr Smigelski is also speaking with Perry Smeltzer of the Natural Resources Conservation Service to lower water along N. Grand Lake Highway caused by a pond spillway on Kevin Richard’s property. 
· The Posen crew has started the ceiling project to insulate the back garage where the new furnaces were installed.  Currently they are waiting for materials and should be done by the end of the month.
· A Case Township property owner request for quiet title was briefly discussed.  Supt./Mgr Smigelski is waiting for information from the Prosecutor’s Office regarding the matter.
· Two minor problems have been detected with the Rayburn / E Grand Lake Road project.  A meeting is scheduled with Cordes Excavating to discuss poor shoulder gravel placement in some sections, including grade and width of the shoulders.  Additionally, a paver malfunction caused a dip in a 700 – 1000 foot section in the East bound lane near the Presque Isle township office.  A patch placed over the section made it worse and the section needs to be milled and redone or both lanes require an overlay.  Bolen is aware of the problem and is working to resolve it.
· Supt./Mgr Smigelski will be meeting with Representative Peter Petallia over Thanksgiving to discuss a citizen request for a culvert near McCreery Island and other issues.
· A request from Cynthia Hartwick regarding water drainage assistance in Hawks was discussed.


The next meeting dates for the Board of Road Commissioners will be on Monday, November 21, 2011 at 8:30 a.m. and Monday, December 12, 2011 at 8:30 a.m.


There being no further business it was moved to adjourn the meeting at 10:40 a.m.  
         
 Ayes:  All






























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































