


   Presque Isle County Road Commission
Minutes
November 9, 2022

The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Ronald Bischer called the meeting to order at 8:30 a.m.  


Board Members Present: Ronald Bischer, Norman Quaine
Excused: Thomas Catalano
Also Present: Supt./Mgr David Kowalski, Clerk Anne Wirgau
[bookmark: _Hlk111636236]Visitors:  John Chappa, Presque Isle County Commissioner; Karen Fournier, Lakeshore Realty

Minutes:
          A motion was made by Quaine (Bischer) to approve minutes from October 19, 2022 regular meeting as presented.
         Ayes:  All

 Agenda:
          A motion was made by Quaine (Bischer) to add one item under New Business – Pine St, Manitou Shores Subdivision.
         Ayes:  All

Accounts Payable: 	
           A motion was made by Quaine (Bischer) to approve the November 9, 2022 accounts payable in the amount of $233,408.16 
         Ayes:   Bischer, Quaine
  
Supt./Mgr Report: 

· Presque Isle Township is interested in doing a crush and shape project on 638 Hwy from the Krakow Township line to Grand Lake Road.  The township is willing to pay 50 % of the construction and the wider shoulder paving.  County Road Engineer Straley is working on the engineering with them.
· Unit #0716 (CAT Loader) had the new motor delivered and installed.  Unit is back on line.
· The Bobcat mini excavator arrived on November 2, 2022 and has been put into use.
· Metz Township is willing to contribute to the cost of the South Rogers dead end improvement project (culverts) in the amount of $5,000.00.
· Metz Township is requesting an estimate to seal and fog South Rogers Road from 634 Hwy to Metz Hwy.  This will be their 2023 township project.
· Supt./Mgr has been invited to attend the December 13, 2022 Krakow Township meeting to discuss possible road projects.  Posen Foreman Zdybel and Supt./Mgr prepared a list of roads that would benefit from seal coating and fog sealing and will aid the township in prioritizing the work.
· The Onaway garage ceiling has been insulated, crews are currently painting the walls and beams in the back truck shop.
· Great Lakes Roofing has provided a quote to insulate the sill and seams of the Rogers City truck shop in the amount of $15,625.00. (moved to old business for action)
· Supt./Mgr met with Ryan Dubey from Alpena Aggregate on October 31, 2022. They should be moving in this week.
· Michael Johnson, property owner on Hopkins Road, has equipment and material and is willing to help improve the road if possible.  Discussion was held.  The Onaway Foreman and Supt./Mgr would meet with him to inspect the material and advise what he can do or not do.
· Al Boyke, Parallel Avenue resident, is concerned about two trees located on the Road Commission fifty-foot easement adjoining his property.  Both are older basswood trees and are leaning towards his house and driveway.  The Road Commission cannot remove them due to power line issues.  Mr. Boyke obtained a quote from a tree service for $800.00 for both trees.  Mr. Boyke is asking if the Road Commission will pay all or any part of the cost.  Discussion was held with concerns being stated about setting a precedent for future claims.  The Board does not have any issue with a private tree service working on our easement with no cost to the Road Commission.
· Crews have been getting equipment ready for winter operations and doing some gravel road maintenance.
· Supt./Mgr recently attended a workshop hosted by C & S regarding sealcoat operations.  Discussion was held.
· Update on fuel expenses, we have spent $360,807.00 to date with two months remaining.  Last year the total was $247,389.00, an increase of $113,417.00 to date. (46% increase)
      
Visitor:

      Karen Fournier, Lakeshore Realty, appeared before the Board to discuss a drainage issue at Lots 45 & 46 of Ike’s Sunny Shores subdivision.  Previously the Board tabled the matter until spring. 
      Ms. Fournier read a letter from the property owner, Scott Schurr, seeking a solution to the unfilled ditch problem which is preventing the lots from being built on and decreasing the value of the land.  
There is no easement of record by any entity for the drain pipe that runs from the road to the lake.
      Supt./Mgr Kowalski stated he believed there were two possible solutions to the issue, plug the cross culvert and see if the water carries to the north or install catch basins.  Again, the Supt./Mgr would like to wait until at least May 1, 2023 to assess the water flow during spring runoff when water levels are at their highest.  If there was no issue with the water flow installation of catch basins would not be necessary and the ditch could be filled.  He also stated he believes a former owner of the property installed the 12” pipe to the lake, not the Road Commission.
      Discussion was held.
      Realtor Fournier thanked the board and left the meeting at 9:25 a.m. 
      

Unfinished Business:
     
      A motion was made by Quaine (Bischer) to authorize Great Lakes Roofing to insulate the Rogers City Truck garage sill and seams for $15,625.00.
      Ayes:  Bischer, Quaine
    

New Business:       

     Supt./Mgr Kowalski brought forth a question regarding an unimproved road in Manitou Shores Subdivision.  A nearby resident is parking enclosed snowmobile trailers on the 66’ platted road – Pine Street and the question has been asked if this can be done legally.  Discussion was held.  Chairman Bischer stated it was a zoning issue.  Supt./Mgr will inspect the area in question and speak to the trailer owner.

  
         Chairman Bischer set the next regular meeting for Wednesday, November 23, 2022 at 8:30 a.m. and Wednesday, December 14, 2022 at 8:30 a.m.

         Chairman Bischer adjourned the meeting at 9:36 a.m.



     







           
      
     



	














		
		




