
   Presque Isle County Road Commission

Minutes

October 16, 2019
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Thomas Catalano called the meeting to order at 8:30 a.m.  
Board Members Present:  Thomas Catalano, Ronald Bischer
Excused:  Stephen Lang
Also Present:   Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau
Visitors:   John Chappa, Presque Isle County Commissioner
Minutes:

          A motion was made by Bischer (Catalano) to approve minutes from October 2, 2019 
 meeting.
         Ayes:  All

Accounts Payable: 
           A motion was made by Bischer (Catalano) to approve the October 16, 2019 accounts payable in the amount of $132,790.07
         Ayes:    Bischer, Catalano
Supt./Mgr Report: 

· Supt./Mgr, Posen Foreman Zdybel and Rogers City Foreman Konieczny attended the Superintendent’s Seminar two weeks ago.  There were several good sessions including tree cutting and removal; safety around power lines, active shooter presentation, road encroachments, panel discussion on new ideas at various road commissions, reasonable suspicion and CBD oils.
· On October 7, 2019 Supt./Mgr, Onaway Foreman and Presque Isle County Sheriff Deputy Rabeau went to McIntosh Rd to remove the gate put up by Minier property owner.  The gate had already been removed along with the posts removed from ground.  Supt./Mgr took photos and will continue to monitor the location to make sure it stays off.  Discussion was held regarding obtaining a centerline survey of the location.  Supt./Mgr will contact Adam LaLonde to perform the survey.

· All shoulder gravel is complete on the paving projects.  The contractor had to return to the 451 project to add additional on the west side of the road.  Supt./Mgr met with a property owner on W. 638 Hwy regarding his concerns over his driveway slope.  Mr. Schmidt thinks his driveway is too steep. It is less than 8%.  Supt./Mgr along with Mark Straley also met with Allis Township Supervisor Nash regarding his concern with the thickness of the asphalt.  Mr. Straley explained the affect of the asphalt roller on projects that only have one asphalt lift.
· The crew has started the salt/sand lean to addition and it is progressing nicely.

· Rob Northcott contacted Supt./Mgr asking if we are interested in purchasing a 1,000 yard pile of crushed gravel at his Millersburg pit location.  I asked that he give us a price, he also asked if we would be interested in purchasing the property, 31 acres.  Supt./Mgr advised him only if there is gravel available to crush. 

· Supt./Mgr also spoke with Aaron Hincka, who owns property at Schaudt’s hill.  Hincka inquired if Road Commission is interested in crushing gravel on his property.  Supt./Mgr will contact Dick Dubie of Alpena Aggregate to make some test holes and also speak with Dick about the Northcott and Kelner properties.
· Larry Orcutt, Alpena County Road Commission Manager, and Supt./Mgr Smigelski will be presenting tomorrow in Alpena tomorrow to loggers on working with their Road Commission during spring weight restrictions on behalf of the CRA.

· Supt./Mgr will be attending a strategic planning workshop next week for the CRASIF board, will be out of the office for two days.  Available by cell phone and email.

· Last Thursday we had Al Roden, Mackinaw Administrators, CRASIF, give a safety presentation on tree cutting safety, PPE usage and job hazard assessments.

· Supt./Mgr has received another request to place a cross culvert on Miller Road near the Kowalski property.  Supt./Mgr will be checking with DNR Cody Stevens to see if there will be any issue with it as it would be putting the water onto State Land.

· This Friday Supt./Mgr will be attending the Region 9 Task Force meeting at Montmorency CRC regarding the multi year project plan.  We had no changes to our plan.  The next scheduled Federal aid projects are 451 from Ristow to Mill, a little over 1 mile and 4 miles of Force Account sealcoat.

· Permission has been obtained from Jean Mills, property owner at Wildcat Corner south of Millersburg, to trim trees to create better line of sight around the corner.

Unfinished Business:

     None
New Business:
      A draft encroachment policy was discussed.  Commissioner Bischer would like language clarification pertaining to vehicles parked in the right of way.  Supt./Mgr. will contact the attorney who drafted the original policy to see if it would be advisable.   The policy was tabled until the next full board meeting to allow input from Commissioner Lang as well.

      A motion was made by Bischer (Catalano) to allow expenses for Commissioners, Supt./Mgr and Clerk to attend the quarterly Straits Area meeting at Mackinaw City Tuesday, November 5, 2019.
    Ayes:  Catalano, Bischer
     Chairman Catalano set the next meeting dates of Wednesday, November 6, 2019 at 8:30 a.m. and Wednesday, November 20, 2019 at 8:30 a.m. 
   Chairman Catalano also set the December meeting dates as Wednesday, December 11, 2019 at 8:30 a.m. and Monday, December 30, 2019 at 8:30 a.m.

    Chairman Catalano adjourned the meeting at 10:12 a.m.

