
            Presque Isle County Road Commission

Minutes

October 17, 2016
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Charles Rhode called the meeting to order at 8:30 a.m. 
Board Members Present:  Charles Rhode, Ronald Bischer, Thomas Catalano
Also Present: Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau
Visitors:  None
Minutes:

           Motion by Bischer (Catalano) to approve the minutes from the October 3, 2016 meeting.

Ayes:  All

Accounts Payable: 

           Motion by Catalano (Bischer) to approve the October 17, 2016 accounts payable in the amount of $292,564.98
         Ayes:   Catalano, Bischer, Rhode
Supt./Mgr Report: 
· State and county salt has been delivered.  Crews have been mixing the salt/sand mix at the end of last week to fill our sheds.  A discussion was held regarding the need for a sand/salt shed in Posen.
· Allis Township Supervisor Tollini contacted Supt./Mgr to use our loader to push up the gravel stockpile at the storage site.
· An estimated 150 adults along with 50 to 60 children attended the open house last Friday.  Comments were very positive about the event.
· Supt./Mgr will be attending a Federal Aid Task Force workshop in Gaylord tomorrow.
· Crew will be cutting a tree at the corner of Domke and Cheboygan Plains this week.  A letter is being prepared for Ocqueoc Township regarding the guardrail and Supt./Mgr spoke with Jerry Counterman regarding the project.

· A public hearing is scheduled for next Monday, October 24, 2016 at 9:00 a.m. for the purpose of accepting comments on the expenditure of FAST ACT funding.
· An Employee Safety Meeting is scheduled for Monday, November 7, 2016 at 10:00 a.m. following the regular Board meeting.  Dan Walter from Grand Traverse Diesel will speak regarding the Western Star trucks; Melanie Greene from Mackinaw Administrators is presenting information on hazardous materials and driver fatigue.  Vicki Filipiak of Forest Financial is the pizza luncheon speaker on the topic of Social Security planning for the Baby Boomer generation.

· Pulawski Township Supervisor Martha Roznowski has not contacted Supt./Mgr yet regarding a date for a town Hall meeting with the Amish community to discuss horseshoe damage on the roadways within the township.

Unfinished Business: 
           A discussion was held regarding the purchase of Hi-Vis Safety jackets for the crew with the $1,000 Safety Award granted to the Road Commission.
New Business:
        A motion was made by Catalano (Bischer) to allow expenses for Clerk & Payroll Clerk to attend HR/Finance Meeting in Grayling on Tuesday, October 25, 2016.

     Ayes:  Rhode, Bischer, Catalano
         A motion was made by Catalano (Bischer) to allow expenses for Supt./Mgr, Commissioners and Clerk to attend Straits Area Council Meeting on Tuesday, November 1, 2016 in Mackinaw  
       City.
       Ayes:  Rhode, Bischer, Catalano

   A motion was made by Catalano (Bischer) to adopt the following overtime policy

.   

 Foreman Overtime Policy



1.  
One and one-half (1 1/2) times the regular rate based on a nine (9) hour 





day or 
ninety (90) hours pay period.



2.  
Overtime rate applies to the time period from November 1, 2016 until  April 




15, 2017.



3. 
Up to forty (40) hours at the overtime rate will be the maximum allowable in 




any two (2) week period.
     The next meeting dates will be Monday, November 7, 2016 at 8:30 a.m. and Monday, November 21, 2016 at 8:30 a.m.
      A motion was made by Catalano (Bischer) to adjourn at 9:29 a.m.

      Ayes:  All


