   Presque Isle County Road Commission
Minutes
October 19, 2015
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Ronald Bischer called the meeting to order at 8:30 a.m.  
Board Members Present:  Ronald Bischer, Thomas Catalano, Charles Rhode

Also Present: Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau, County Road Engineer Mark Straley
Visitors:  None
MAP21 Public Hearing was conducted from 8:50 a.m. to 9:45 a.m.

Minutes:

          A motion was approved to accept minutes from October 5, 2015 meeting as presented.
         Ayes:  All

Accounts Payable: 
           Motion by Catalano (Rhode) to approve the October 19, 2015 accounts payable in the amount of $130170.58
         Ayes:   Rhode, Catalano, Bischer
9:45 a.m. Bid Opening – Annual Financial Audit

         [image: image1.emf]Company Total Amount for years 2015  through 2019

Stewart, Beauvais & Whipple $49,285.00

Anderson, Tackman & Company

$35,480.00

Berthiaume & Company

$30,500.00

2015

 Bid Opening

Presque Isle County Road CommissionAnnual Financial Audit


         A motion was made by Catalano (Rhode) to accept and award the low bid to Berthiaume & Company.

         Ayes:  Bischer, Catalano, Rhode

        County Road Engineer Mark Straley updated the Board on several projects and discussion on other topics.   Paving over replaced culverts on 451 Highway between the County line and Molski Road is occurring today and the overlay is scheduled to start Tuesday, weather permitting.  
     The 634 Highway east of Posen between Fourth Street and Polaski Road is on time and within budget, 99% complete.  There was a minor issue with newspaper delivery person driving on newly installed topsoil.  Discussion was held regarding placement of mailboxes on or near shoulder right of way areas.

     The 489 Bridge project is on schedule and the  paving of approaches might be done this year if weather holds and project remains on schedule.  County Road Engineer Straley notified the Board of power outages that occurred during construction.  
Supt./Mgr Report: 
· Beams were set on the 489 bridge last week.
· Moltke Township has contacted the Supt./Mgr regarding a possible road project for next year on Church Highway.  Supt./Mgr working on estimate for Moltke Township.

· Supt./Mgr will be on vacation the end of January and most likely will be absent from the first meeting of February, 2016.
· Supt./Mgr met with Building & Zoning Director Jim Zaksheski regarding an ADA compliant entrance for the office.  Supt./Mgr has requested two quotes for engineered drawings, crew may be able to build the ramp at a cost savings to the Road Commission.
· The Employee Association has requested clarification regarding health insurance coverage for a dependent of a recently retired employee.
· State salt is being delivered, Posen order is complete, Rogers City is getting theirs today and Onaway will be delivered later this week.
· John Schalk started on October 12, 2015 and is completing safety training.  Safety training for the crews was discussed.

· Supt./Mgr Smigelski informed Board of beaver dam issue at the Rainy Bridge.

Unfinished Business:
     None
 New Business:
       The CRASIF proposal to change from a self-insured fund to a mutual insurance company was discussed.

       Recognition of Krakow Township revenue for a 2016 project  was discussed and it was noted that the Township contribution should be entered on the books when the project is physically started.  A  motion was made by Catalano (Rhode) to amend the 2015 Budget as presented by Clerk Wirgau. (See attached)
       Ayes:  Bischer, Catalano, Rhode

A motion was made by Rhode (Catalano) to adopt the Foreman Overtime Policy as follows;



Foreman Overtime Policy


1.  
One and one-half (1 1/2) times the regular rate based on a nine (9) hour 



day or 
ninety (90) hours pay period.



2.  
Overtime rate applies to the time period from November 1, 2015 until  April 


15, 2016.



3. 
Up to forty (40) hours at the overtime rate will be the maximum allowable in 


any two (2) week period.
     Ayes:  Rhode, Bischer, Catalano

Clerk Wirgau informed the Board that the MDOT 2013 audit of the Maintenance Contract reports has been completed and a payment of $858.00 is owed MDOT due to fringe rate calculation on seasonal employees.  There were no material exceptions noted in the audit and reports were submitted in accordance with the contract requirements.


A motion was made by Catalano (Rhode) to allow expenses for Commissioners and Supt./Mgr to attend an informational Road Funding Workshop hosted by CRA of Michigan on Tuesday, December 8, 2015 in Mt. Pleasant.

          Ayes:  Bischer, Catalano, Rhode
         A motion was made by Rhode (Catalano) to set November meetings as November 2, 2015 and November 23, 2015 and December meetings as December 14, 2015 and December 28, 2015.

        Ayes:  All    
     There being no further business it was moved by Rhode (Catalano) to adjourn the meeting at 10:55 a.m.  

         Ayes:  All
	Presque Isle Road Commission 2015  Revenue Budget

	
	

	
	 Amended 

	  2015  Revenues
	9/30/2015

	State  Aide --
	

	     Motor Vehicle Funds
	

	           Engineering 
	 $                10,000 

	           Primary Road Allocation 
	 $           1,460,000 

	           Local Road Allocation 
	 $           1,000,000 

	           Snow Removal  
	 $                69,000 

	           Forest Road Funds 
	 $                87,100 

	           State Critical Bridge 
	

	      State Truckline Maintenance 
	 $              631,485 

	       State - Non Maintenance TWA 
	28,075

	      State - Local Agency Disbursement 
	118,621

	        State - Economic Development - Cat A 
	27,300

	 Total State Aide Revenue 
	 $           3,431,581 

	
	

	 Federal Funds - 
	

	      Economic Development -Fed D 
	

	      Bridge 
	 $           1,430,000 

	      Surface Transportation Program 
	 $              413,000 

	 Total Federal Aide Revenue 
	 $           1,843,000 

	
	

	 Contributions - 
	

	      Townships 
	300,000

	 Total Township Contributions 
	 $              300,000 

	
	

	 Other  Revenues 
	

	      Miscellaneous 
	30,000

	      Interest Earned on Investments 
	 $                10,000 

	      Rentals/Oil Leases 
	 $                  8,000 

	      Refunds (MCRCSIP)/Insurance proceeds 
	 $                71,000 

	      Gain (loss) on Equipment Disposals 
	

	      U.S. Fish & Wildlife 
	 $                45,000 

	 Total Other Revenues 
	 $              164,000 

	
	

	 Total Revenues 
	5,947,581


	Presque Isle Road Commission 2015 Expenditure Budget 

	
	

	
	 Proposed Amendment 

	 2015 Expenditures 
	9/30/2015

	 Primary Road  
	

	      Heavy Maintenance 
	 $              409,514 

	      Maintenance 
	 $              400,000 

	      Bridge 
	 $           1,507,000 

	      Winter Maintenance 
	400,000

	 Local Road  
	

	      Heavy Maintenance  
	 $              491,925 

	      Maintenance 
	 $              900,000 

	      Bridge 
	 $                55,000 

	      Winter Maintenance 
	 $              450,000 

	 State Truckline 
	

	      Maintenance (includes refund) 
	 $              631,485 

	       Non maintenance TWA 
	28,075

	 Equipment Expenses 
	

	      Direct 
	 $              415,582 

	      Indirect 
	 $              210,000 

	      Operating 
	 $              380,000 

	      Equipment Rental Credit 
	 $         (1,650,000)

	
	

	 Administrative Expense 
	 $              340,000 

	      LESS:  Handling Charges 
	 $                (6,000)

	                 Overhead 
	                 (70,000)

	
	

	 Capital Outlay - Net 
	

	      Capital Outlay 
	 $              330,000 

	      LESS:  Depreciation, depletion,  etc. 
	 $            (275,000)

	
	

	 Distributive Expenses 
	 $           1,000,000 

	Total Expenditures
	 $           5,947,581 

	
	
































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































