


   Presque Isle County Road Commission
Minutes
October 19, 2022

The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Ronald Bischer called the meeting to order at 8:30 a.m.  


Board Members Present: Ronald Bischer, Thomas Catalano, Norman Quaine
Also Present: Supt./Mgr David Kowalski, Clerk Anne Wirgau
[bookmark: _Hlk111636236]Visitors:  John Chappa, Presque Isle County Commissioner

Minutes:
          A motion was made by Catalano (Quaine) to approve minutes from October 5, 2022 regular meeting as presented.
         Ayes:  All
                	
Accounts Payable: 	
           A motion was made by Quaine (Catalano) to approve the October 19, 2022 accounts payable in the amount of $125,022.65  
         Ayes:   Bischer, Catalano, Quaine
  
Supt./Mgr Report: 

· Supt./Mgr advised Commissioner Catalano that per the Onaway Foreman we do not plow into the oil well site on private property off McIntosh Road.
· A list of asphalt roads that may possibly fail within the next five years was given to the Board and discussed.
· Bismarck Township has requested snow plowing services at the township hall.  Discussion was held with the Board not in favor of doing it due to the private property status and taking business away from a private contractor.
· Supt./Mgr presented Board with information on Perma-zyme gravel road treatment and a short video was viewed.  Supt./Mgr recommends trying the product possibly on Polaski Road from Long Lake south one mile.  Approximate cost per mile is $6,000.00
· Posen garage steel access doors are rusted out. Replacement fiberglass doors would cost $1700.00 for two doors.  Replacement steel doors would cost $1,300.00 for two doors.  The doors are special order because they open outward.
· MacArthur Construction has crushed some concrete, asphalt and gravel from the streets in Rogers City. Stored at the RC water tower.  It is 21AA similar to C stone from Carmeuse (2” – 3” stone) but it has a binder mixed with it.  We currently pay $14.50 a ton from Carmeuse.  Waiting on a price from MacArthur Construction, would be in favor of $5.00 - $6.00 per ton.
· A public hearing is not required for the FAST Act this year because it is not a STIP development year.
· A .75 acre of land and 30’ x 40’ building adjacent to the Posen garage property is for sale.  Asking price is $22,000.00.  Would be a good cold storage facility. Discussion was held and the item moved to New Business.
· September MDOT State Maintenance payment of $257,410.90 has been received.
· Supt./Mgr would like to discuss and possibly increase the Onaway Foreman salary.  Currently Rick Price is at $51,800.00 and it was previously discussed to review his salary at year end.
Supt./Mgr would like to bring him up to the same salary as the Posen Foreman, $55,100.00.
      Additional cost for the year would be $634.61.  Item moved to New Business for further action.
· The Onaway Foreman is going to hire the beaver trapper used last year to work on some of the problem areas.
· Susan and Anne have begun the task of finding an item for the safety award this year.
· Supt./Mgr has started preliminary work on the 2023 Budget.
Unfinished Business:
     
      Supt./Mgr provided answers to Commission Catalano’s questions about the length of warranty on the fabric cover (20 years pro-rated) of a hoop style structure to replace the Rogers City sand/salt shed. The cost to replace the cover is 18,500.00.
Discussion was held.  The area around the shed would need to be cleared and the old structure removed.  Supt./Mgr will add the purchase to the 2023 Capital Outlay budget.

      The adoption of a Failed Road Condition Policy was tabled.

      Supt./Mgr Kowalski provided a handout to the Board detailing options for repair/replacement of the CAT Loader #0716 with the bad motor.  Rebuild cost would be $21,462.37 with no warranty, a reconditioned engine would be $40,722.61, a new engine is not available and trade in value towards a $340,000.00 machine would be $45,000.00. Lengthy discussion was held in regards to how the motor was damaged.
      A motion was made by Catalano (Quaine) to purchase a reconditioned motor to repair the loader in the amount of $40,722.61.
     Ayes:  Bischer, Quaine, Catalano

    Commissioner Quaine provided information to the Board regarding Lots #45 & 46 of Ike’s Sunnyside Subdivision and a similar drainage situation at 6924 McCreery Drive.  Options to eliminate the drainage ditch at Lot #45 were discussed.  The matter will be tabled until spring when it can be determined whether or not plugging the plastic cross culvert has any impact of the water flow.

New Business:       

     A motion was made by Catalano (Quaine) to allow expenses for Clerk and Payroll Clerk to attend the quarterly Finance/Human Resource meeting on Tuesday, October 25, 2022 at Clam Lake Township Hall in Wexford County.
     Ayes:  Catalano, Quaine, Bischer

     A motion was made by Catalano (Quaine) to adopt the following overtime policy:

Foreman Overtime Policy

		1.  	One and one-half (1 1/2) times the regular rate based on a nine (9) hour 				day or 	ninety (90) hours pay period.

		2.  	Overtime rate applies to the time period from November 1, 2022 until 				April 	15, 2023.

		3. 	Up to forty (40) hours at the overtime rate will be the maximum allowable 				in any two (2) week period.

     Ayes:  Bischer, Catalano, Quaine


     The following resolution was offered by Commissioner Catalano and supported by Commissioner Quaine:

RESOLUTION 2022-08

Resolution of the Board of Commissioners of Presque Isle County Road 

Huntington National Bank

WHEREAS, this Board has reviewed documents from Huntington National Bank to open and maintain a bank account along with authority to negotiate certificate of Deposit (CD);

NOW THEREFORE IT IS RESOLVED, Supt./Mgr David A. Kowalski and Clerk Anne Wirgau of the Presque Isle County Road Commission are authorized to sign necessary bank documents, in the name and on behalf of Presque Isle County Road Commission. 

THIS RESOLUTION is effective this date, with all present Commissioners voting affirmatively.

Adopted	Ayes:  Bischer, Quaine, Catalano
	            Nays:  	


     After brief discussion a motion was made by Catalano (Quaine) authorize the signature and order of fit out equipment from Truck & Trailer for the on-order truck in the amount of $150,879.00 with payment to be made when the equipment arrives at the Truck & Trailer facility.
     Ayes:  Bischer, Quaine, Catalano

    Discussion was held regarding the purchase of a small parcel of land and the building located next to the Posen garage property.  The owner of the property is asking $22,000.00 for the land and building.  Supt./Mgr recommends purchasing and using for cold storage of equipment.
    A motion was made by Catalano (Quaine) to authorize Supt./Mgr to offer $22,000.00 for the property and to sign necessary documents to finalize the purchase.
    Ayes:  Catalano, Quaine, Bischer

    A motion was made by Catalano (Quaine) to set Onaway Foreman Richard Price’s salary at $55,100.00, effective immediately.
     Ayes:  Bischer, Quaine, Catalano

    By Board request employee Russell Martin was asked to appear before the Board to discuss CAT Loader #0716 breakdown. Employee Martin entered the meeting at 10:58 a.m. and asked to convene in closed session.

   A motion was made by Catalano (Quaine) to enter closed session at 10:59 a.m.
   Ayes:  All

   Chairman Bischer declared the meeting open at 11:17 a.m.

         Chairman Bischer set the next regular meeting for Wednesday, November 9, 2022 at 8:30 a.m. and Wednesday, November 23, 2022 at 8:30 a.m.

         Chairman Bischer adjourned the meeting at 11:23 a.m.



     







           
      
     



	














		
		




