
            Presque Isle County Road Commission 

Minutes

October 2, 2017
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Thomas Catalano called the meeting to order at 8:30 a.m. 
Board Members Present:  Thomas Catalano, Ronald Bischer, Charles Rhode
Also Present: Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau
Visitors: None
Minutes:

           Motion by Rhode (Bischer) to approve the minutes from the September 18, 2017 meeting.

Ayes:  All

Accounts Payable: 

           Motion by Rhode (Bischer) to approve the October 2, 2017 accounts payable in the amount of $133,463.26

          Ayes:   Catalano, Rhode, Bischer
Supt./Mgr Report: 

· Supt./Mgr updated the Board on the Bolton Road and 451 (Hawks) projects.  A crew is working on Bolton Road, piling installed on the south end last week. Hawks project is waiting for Hunt Brothers to install concrete curbing.  Scheduled to start next Monday, October 9th, and Bolen’s has stated the delay will not affect the project completion date.
· Supt./Mgr hired Paul Kowalewsky from Metz area for the Posen Truck Driver position.  He is starting today.

· Supt./Mgr updated Board on local paving projects.  All asphalt is down and our crews are working on shoulder gravel installation this week.  Supt./Mgr has contacted PK Contracting regarding the center/edge line painting.  Supt./Mgr has list of approximately 35 miles of center/edge line painting to be done this year.

· A meeting was held between Supt./Mgr Smigelski and representatives from Presque Isle Township regarding a possible special assessment for an HMA asphalt overlay of approximately 3 miles of Big Gravelly Subdivision (Parallel Avenue, Wright Street, Brooks Highway, etc.).  They are looking at the year 2019 if the project is approved.
· Supt./Mgr has received word from Huron Pines that they acquired federal grant money for road/stream crossings and the crossing at Little Rainy River and 3 Mile Highway is on their list. More information will be forthcoming.

· Crews finished up various State Maintenance and TWA projects last week.  We have several road culvert crossing that will be replaced.  Long Lake Highway (near old railroad track) and Co Rd 451 (just south of Rogers Township Hall).  Both projects will require closing the road for part of the day.  Goodrich has been contacted to pave the replacement sites after the culverts are replaced.

· There is a MTA meeting tomorrow evening (October 3, 2017) hosted by Bearinger Township at the Huron Beach Community Hall at 7:00 p.m.

· Berrien County Road Commission has been taken over the Berrien County effective September 28, 2017.

· Posen Foreman Marty Zdybel and Supt./Mgr Smigelski will be attending the Superintendent’s workshop later this week.
· A public hearing will be required prior to the November 10th  Region 9 Task Force Meeting for expenditure of federal funds (5 year plan).

· Onaway crew placed down gravel on Belding Road for Allis Township.

· Supt./Mgr updated Board on Maple Bridge.  

Unfinished Business:
             Clerk has received quit claim deed from Presque Isle County for Wregglesworth Road and to complete the abandonment process the Road Commission will have to deed the property to Timothy Hyde.  A motion was made by Bischer (Rhode) to authorize Chairperson to sign the quit claim deed and record to complete the abandonment.

            Ayes:  All

            Discussion was held regarding the proposed CRA Uniform permits and the proposed CRA Fee Schedule.  The topic is up for a vote at the next Straits Area Council Meeting.  Supt./Mgr stated we have been using the standardized forms and does not see any issue with voting affirmatively on this portion of the CRA request.  A copy of the proposed CRA Fee Schedule was given to the Board and discussed.  Supt./Mgr Smigelski is not in favor of adopting the fee schedule.      
 New Business: 
        A motion was made by Bischer (Rhode) to approve expenses Commissioners, Supt./Mgr and Clerk to attend the Straits Area Council Meeting on November 7, 2017 in Mackinac City.
         Ayes:  Rhode, Bischer, Catalano
        A motion was made by Bischer (Rhode) to allow expenses for Clerk and Payroll Clerk to attend the quarterly HR/finance meeting in Gaylord on October 31, 2017.
        Ayes:  Catalano, Rhode, Bischer

      3rd Quarter Financial Reports were presented to the Board by Supt./Mgr Smigelski and Clerk Wirgau and reviewed.  Amendments to the 2017 Budget were discussed as well as our current MTF to date for the year as compared to 2016 as this same time.
      A motion was made by Rhode (Bischer) to adopt the budget amendments as presented. (See attached)
      Ayes:  Catalano, Bischer, Rhode

      A motion was made by Rhode (Bischer) to set a Public Hearing for the purpose of receiving comments on the expenditure of FAST Act funding for Monday, November 6, 2017 at 9:00 am.

     Ayes:  All

      Chairman Catalano who will not be in attendance for the Public Hearing requested that the Road Commission add Townhall Highway to be built to an “All Season Standard” to allow access to timber sales for the logging industry.   A short discussion took place and Supt./Mgr Smigelski stated he would bring the request up at the Public Hearing.

     The next meeting dates will be Monday, October 16, 2017 at 8:30 a.m. and Monday, November 6, 2017 at 8:30 a.m.   
      A motion was made by Rhode (Bischer) to adjourn at 10:10 a.m.           Ayes:  All 
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2017 Amended 09 30 17

     Motor Vehicle Funds

          Engineering 10,000 $                                 

          Primary Road Allocation 1,957,500 $                            

          Local Road Allocation 1,417,500 $                            

          Snow Removal  75,000 $                                 

          Forest Road Funds 87,000 $                                 

          State Critical Bridge

     State Trunkline Maintenance 753,327 $                               

      State - Non Maintenance TWA 95,665 $                                 

       State - Cat D (451 State share) 146,149 $                               

Total State Aide Revenue 4,542,141 $                            

Federal Funds -

     Surface Transportation Program  (451 Hwy & Bolton) 339,486 $                               

Total Federal Aide Revenue 339,486 $                               

Contributions -

     Townships 250,000 $                               

Total Township Contributions 250,000 $                               

Other  Revenues

     Miscellaneous 20,000 $                                 

     Interest Earned on Investments 8,000 $                                   

     Rentals/Oil Leases 4,000 $                                   

     Refunds (MCRCSIP)/Insurance proceeds 78,840 $                                 

     Gain (loss) on Equipment Disposals 27,580 $                                 

Total Other Revenues 138,420 $                               

Total Revenues

5,270,047 $                            

2017 Amended 09 30 17

Primary Road 

     Heavy Maintenance 645,000                                  

     Maintenance 500,000                                  

     Bridge 290,000                                  

     Winter Maintenance 500,000                                  

Local Road 

     Heavy Maintenance  350,000                                  

     Maintenance 1,556,400                               

     Bridge 10,000                                    

     Winter Maintenance 550,000                                  

State Trunkline

     Maintenance  753,327                                  

      Non maintenance TWA 80,784                                    

Equipment Expenses  

     Direct 700,000                                  

     Indirect 240,000                                  

     Operating 280,000                                  

     Equipment Rental Credit (1,800,000)                             

Administrative Expense 550,635                                  

     LESS:  Handling Charges (6,000)                                    

                Overhead (70,000)                                  

Capital Outlay - Net

     Capital Outlay 375,000                                  

     LESS:  Depreciation, depletion,  etc. (250,000)                                

Total Expenditures

5,255,146                               

Presque Isle Road Commission 2017  Revenue Budget

Presque Isle Road Commission 2017  Expenditure Budget



