   Presque Isle County Road Commission
Minutes
October 20, 2021

The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan.  Chairman Thomas Catalano called the meeting to order at 9:32 a.m.  


Board Members Present:  Thomas Catalano, Ronald Bischer, Norman Quaine
Also Present: Supt./Mgr David Kowalski, Clerk Anne Wirgau, County Road Engineer Mark Straley
Visitors:  John Chappa – Presque Isle County Commissioner

Minutes:
          A motion was made by Bischer (Quaine) to approve minutes from October 6, 2021 regular meeting.
         Ayes:  All

Approval of Agenda:
          A motion was made by Quaine (Bischer) to approve the agenda for October 20, 2021 with one addition under Old Business – Nagel Highway ditch.
	Ayes:  All
                	
Accounts Payable: 	
         Motion by Quaine (Bischer) to approve the October 20, 2021 accounts payable in the amount of $256,839.07	
           Ayes:    Quaine, Bischer, Catalano


     Commissioner Bischer asked County Road Engineer Straley his opinion of the Road Commission being involved in the cleaning of a ditch off the road right of way on Nagel Highway as requested at our last meeting by Gerald Wenzel.   County Road Engineer Straley advised the Board to refer this issue to the Drain Commissioner for resolution and not have the Road Commission involved.  The only time a Road Commission should work off the right of way is if there is a water issue damaging the road bed.   Discussion was held and minutes from a 1986 meeting when the ditch was created and a photo of the area were reviewed.
        
      
Supt./Mgr Report:

· Supt./Mgr has requested the engineering for Co Rd 451 (Ristow to Wenzel) as discussed at our previous meeting.
· The final inspection document for 451 (Claus to Hawks Hwy) has been completed.
· A safety meeting was conducted last week with the crew and MDOT.  Topics included snow removal and various safety videos.  No meeting was held with MDOT last year due to the pandemic.
· Crews have been blading roads and working on changing culverts.  The Rogers City crew replaced a large cross culvert on 441 Hwy (near intersection of 634) and are replacing two on 638 Highway near Hopp Road.
· Posen crew has started clearing brush and trees from Grand Lake Blvd with the rented man lift.
· Onaway crew has the lean to nearly finished and are also blading roads.
· Our September MDOT TWA revenue was $220,000.00
· Bridge structure #13991 (Bolton Bridge over Monaghan Creek) has a reoccurring issue with the asphalt approaches.  The bridge is set on bedrock and the road is basically floating on the marsh.  The approaches (photos shown to Board) have separated due to the frost and thaw cycle.  Supt./Mgr spoke with County Road Engineer Straley regarding this and we have two options.  One is to have Goodrich Paving wedge both sides at a cost of $4,000.00.  The second option is to remove approximately forty-three (43) feet of asphalt approach and replace with gravel so we can maintain it when necessary.  Discussion was held with Board in favor of removal of the approaches.
· Unit # 9917 has been sold as a parts truck for $2,500.00.
· Environmental solutions has started on the E. Grand Lake culvert replacement west of M-65.
· Supt./Mgr met with property owner on Fireside Highway to discuss a water drainage issue.  After deciding on a possible solution, the property owner declined to have the work done.  Discussion was held.
· Supt./Mgr informed the Board of a disciplinary action resulting in three days off without pay.  Discussion was held regarding the current part time position.

Unfinished Business:

        A motion was made by Quaine (Bischer) to have Alpena Aggregate crush 50,000 ton of road gravel at $2.95 per ton at the Schaudt’s Hill/Hincka pit.
       Ayes:  Catalano, Bischer, Quaine

       Supt./Mgr updated the Board on the status of the Foremen pickups approved at the last meeting.  When Supt./Mgr called to order he was informed the GMC orders were being cancelled and the trucks would not be available.  Three different pickups were located at Todd Wenzel Chevrolet at an additional cost of $2,971.35 over previously approved amount for the expenditure.
        A motion was made by Quaine (Bischer) to authorize the purchase of three (3) GMC extended cab pickups from Todd Wenzel at a cost of $31,487.45 each.
        Ayes:  Quaine, Bischer, Catalano
       

New Business:       
     
         A motion was made by Bischer (Quaine) to authorize expenses Commissioners, Supt./Mgr and Clerk to attend the quarterly Straits Area Council Meeting in Mackinaw City on Tuesday, November 2, 2021.
        Ayes:  Catalano, Bischer, Quaine

       A motion was made by Bischer (Quaine) to adopt the Foreman Overtime Policy as follows:


Foreman Overtime Policy

		1.  	One and one-half (1 1/2) times the regular rate based on a nine (9) hour 				day or 	ninety (90) hours pay period.

		2.  	Overtime rate applies to the time period from November 1, 2021 until  				April 	15, 2022.

		3. 	Up to forty (40) hours at the overtime rate will be the maximum allowable 				in any two (2) week period

         Ayes:  Bischer, Catalano, Quaine

        Supt./Mgr updated the Board on the status of #0802 which has a severe engine issue.  A Ford crew cab pickup has been located through the Sourcewell Contract for a cost of $37,306.00.  Discussion was held.  Commissioner Bischer is not in favor of purchasing a new vehicle for the Supt./Mgr as previously (with the exception of Supt./Mgr Smigelski) used vehicles have been purchased for the position.
         A motion was made by Quaine (Catalano) to authorize the purchase of a 2022 Ford F-150 Super Crew from National Auto Fleet for a price of $37,306.00.
         Ayes:  Catalano, Quaine
         Nays:  Bischer

        A discussion was held regarding the printing of meeting minutes in the local newspaper.
Clerk Wirgau will provide previous printing costs at a future meeting.

       Supt./Mgr Kowalski asked if he could be reimbursed gasoline for using his own vehicle.  The Board requested that he submit a mileage request instead.
      
            The next regular meetings of the Board of Road Commissioners will be Wednesday, November 3, 2021 at 8:30 a.m. and Wednesday, November 17, 2021 at 8:30 a.m.

       As there was no further business Chairman Catalano adjourned the meeting at 10:50 a.m.

 




































