   Presque Isle County Road Commission
Minutes
October 22, 2018
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Ronald Bischer called the meeting to order at 8:30 a.m.  
Board Members Present:  Ronald Bischer, Thomas Catalano, John Chappa
Also Present: Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau, Mechanic Daren Elowsky, County Road Engineer Mark Straley
Visitors: Dan Walters – Grand Traverse Diesel, Jeff Carroll – Michigan Kenworth, Tim Trudell – JX Truck Center, Clifford Tollini – Allis Township Supervisor
Minutes:

          A motion was made by Catalano (Chappa) to approve minutes from October 8, 2018 meeting as presented. 
         Ayes:  All
Accounts Payable: 
           Motion by Chappa (Catalano) to approve the October 22, 2018 accounts payable in the amount of $366,517.89
         Ayes:   Catalano, Bischer, Chappa
9:00 a.m.  Bid Opening – Truck Purchase

[image: image1.emf]Vendor Model Delivery time Total Cost

$123,500  Eaton 

Grand Traverse Diesel Western Star 4700SF 240 days $128,000  Allison

$113,192  Eaton

Zaremba Equipment International HV513 SFA $118,042  Allison

$121,860   Eaton

JX Truck Center Peterbilt SBA end of May 2019 $129,875  Allison

$125,555  Eaton

Michigan Kenworth Kenworth T-800 June/July 2019 $135,587   Allison

2019 Purchase

 Bid Opening -October 22, 2018

Tandem Truck


    A motion was made by Catalano (Chappa) to accept all bids and allow Supt./Mgr and Mechanic to review bids for compliance with specifications.  Bid will be awarded at November 5, 2018 meeting.

    Ayes:  Bischer, Catalano, Chappa
Supt./Mgr Report: 

· Supt./Mgr and Mechanic Elowsky discussed a used 2011 Ford F350 available for purchase.  The truck would be used to pull the emergency response sign trailer and could also be used to pull smaller equipment on a lowboy.  Would stay in Rogers City garage.

· Supt./Mgr updated the Board on the status of the Grand Lake Outlet Bridge project.  The deck was poured last week, the road is pulverized and graded. Approaches will be poured tomorrow and paving is scheduled for next Monday.
· P.K. contracting has been here and marked the centerline & edgeline painting, waiting for two days for roads to dry and will be here to paint.  Approximately 34 miles will be painted this week.
· The culvert for 3 Mile Highway was installed last week.  Crews are working on road fill, slopes and roadway.  Once completed County Road Engineer Mark Straley, Onaway Foreman Al McAtee and Supt./Mg will determine if a guardrail is needed on the north side of the roadway.
· Safety award – Carhart vests are being considered
· Blue Cross issued a rebate for the 2017 coverage year of $13,692.20.  As in the past we will apply this refund to current coverage year instead of issuing a refund check to each employee, which would have amounted to $0.46/person covered.  For example, a 4 person household would receive $1.84.  Also received from Michigan Treasury a new cap amount for single, two-person and family coverage.  Our renewal rate has come in at 3.2% increase.  
· Rogers Township has a road mileage request on the November ballot, it would generate approximately $50,802.81/year.  We will need to determine how much the Road Commission will be budgeting in the future if additional townships (Presque Isle) pass road mileages.
· Wind turbines are a possibility for Moltke Township.  Will keep the Board informed as I receive information.

· Crews have been trying to finish up projects, dura patchers and other summer equipment have been cleaned and put away for the winter.  Had a small TWA with the State for shoulder gravel on US-23.  Several small culverts, blading of gravel roads have been taking place when weather allows.  Beavers have been causing issues all over the County. 
· Post and beams for the sand/salt lean to addition should arrive next week.
10:00 a.m. – FAST ACT Public Hearing

Old Business:

      None
New Business:

     A motion was made by Catalano (Chappa) to sign title sheet for Co Rd 451 (Noffze to Belknap corner) project.
     Ayes:  Bischer, Catalano, Chappa

     A motion was made by Catalano (Chappa) to enter an agreement with Allis Township to reconstruct W 638 Hwy from M-33 to the bridge with the Allis Township share not to exceed $112,500.00.
     Ayes:  Chappa, Catalano, Bischer

     After review and discussion, a motion was made by Catalano (Chappa) to amend the 2018 Budget as presented by Clerk Wirgau and accept 3rd quarter financial reports. (See attached)
     Ayes: Bischer, Catalano, Chappa

    Supt./Mgr Smigelski spoke about Senate Bill 396 and highlighted the following points; SB 396 would exempt logging trucks from weight restrictions, bond would be $2,000 per mile; would allow logging equipment to use 20 miles of road at any time and would exempt lowboys hauling forestry equipment from restrictions.     Supt./Mgr attended a meeting last week in Roscommon attended by sixteen counties opposing the passage of SB 396.  CRA is asking for a resolution against SB 396 in an effort to stop the enactment of the bill.  A copy of the resolution issued by Kalkaska County Road Commission was read.
     Commissioner Catalano offered the following resolution and was supported by Commissioner Chappa:

RESOLUTION #2018-7

Presque Isle County Road Commission

SENATE BILL 396 OPPOSITION

WHEREAS, Roads are the backbone to the social, cultural and economic stability of Presque Isle County and the State of Michigan; and

WHEREAS, Senate Bill (SB) 396 (S-5) passed and reported out of the Senate Transportation Committee on September 6, 2018 allows exemptions from seasonal weight restrictions (aka “frost laws”) to the forest product industry during the spring thaw when roads are the most vulnerable to damage from heavy loads; and

WHEREAS, It is a fact in Presque Isle County and throughout the northern states that roads become soft in the spring and applying unrestricted 164,000-pound truck loading on soft roads, is fool hardiness that defies common sense and a law allowing such nonsense is poor public policy; and

WHEREAS, SB-396 also grants exemptions to the forest industry that will allow the hauling of forest products and transport of equipment on the public road system without obtaining proper permits from road authorities at all times of the year; and

WHEREAS, the provisions from SB 396 will result in damage to the public road system; and

WHERAS, the provisions of SB 396 will negatively impact the traveling public accessing the road system, resulting in burdening road authorities with expensive reactive maintenance repairs and significantly increased taxpayer costs to maintain the public road system; and

WHEREAS, the provisions in SB 396 and subsequent impacts to the local road system will negatively impact the health, safety and welfare of Presque Isle County residents and the traveling public; and

WHEREAS, the Presque Isle County Road Commission and the other road commissions throughout the State of Michigan work closely with the logging industry to keep the economic vitality of the county and the State of Michigan moving by continuously monitoring road conditions and permitting the logging industry to move equipment and material on roads when the roads can structurally support such loading without negatively impacting the road system and traveling public;

THEREFORE, BE IT RESOLVED, that the Presque Isle County Road Commission hereby strongly opposes SB 396; and

BE IT FURTHER RESOLVED, that a vote hereon be taken by aye and nay and spread at large on the minutes of the Board.

Ayes:  Bischer, Catalano, Chappa

    A motion was made by Catalano (Chappa) to advertise for one (1) used 2011 Ford F350 with manual 4WD, 8’ box and under 90,000 miles.
        Ayes:  Chappa, Catalano, Bischer

The next meeting dates are scheduled for Monday, November 5, 2018 at 8:30 a.m. and November 19, 2018 at 8:30 a.m.
A discussion was held regarding salaries for administrative personnel, Foremen and Mechanics for 2019.

A motion was made by Catalano (Bischer) to adjourn at 12:30 p.m.

      Ayes:  All
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2018   Adopted

Amended 09/30/18

     Motor Vehicle Funds

          Engineering 10,000 $                             10,000 $                   

          Primary Road Allocation 2,053,948 $                        2,402,226 $              

          Local Road Allocation 1,550,000 $                        1,745,032 $              

          Snow Removal  76,000 $                             76,000 $                   

          Forest Road Funds 87,000 $                             87,000 $                   

          State Critical Bridge - $                                      

           Local Agency Disbursement 532,884 $                 

      State Trunkline Maintenance 685,778 $                           685,778 $                 

      State - Non Maintenance TWA - $                                       59,913 $                   

      State - Cat D  68,877 $                             68,887 $                   

Total State Aide Revenue 4,531,603 $                        5,667,720 $              

Federal Funds -

      FEMA Grant  (Outlet Bridge) 561,560 $                 

     Surface Transportation Program   367,397 $                           367,397 $                 

Total Federal Aide Revenue 367,397 $                           928,957 $                 

Contributions -

     Townships 200,000 $                           210,000 $                 

Total Township Contributions 200,000 $                           210,000 $                 

Other  Revenues

     Miscellaneous 20,000 $                             22,000 $                   

     Interest Earned on Investments 8,000 $                               6,000 $                     

     Rentals/Oil Leases 4,000 $                               3,000 $                     

     Refunds (MCRCSIP)/Insurance proceeds - $                                       24,339 $                   

     Gain (loss) on Equipment Disposals - $                                      

      US Fish & Wildlife 67,500 $                   

Total Other Revenues 32,000 $                             122,839 $                 

Total Revenues

5,131,000 $                        6,929,516 $              

Presque Isle Road Commission  2018  Revenue Budget
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Construction/Capacity Improvements 761,655 $                 

Primary Road 

     Heavy Maintenance 650,222 $                           1,122,566 $              

     Maintenance 500,000 $                           600,000 $                 

     Bridge 30,000 $                             10,000 $                   

     Winter Maintenance 550,000 $                           550,000 $                 

Local Road 

     Heavy Maintenance  400,000 $                           400,000 $                 

     Maintenance 1,500,000 $                        1,500,000 $              

     Bridge 10,000 $                             5,000 $                     

     Winter Maintenance 600,000 $                           600,000 $                 

State Trunkline

     Maintenance  685,778 $                           685,778 $                 

      Non maintenance TWA - $                                       59,913 $                   

Equipment Expenses

     Direct 700,000 $                           820,000 $                 

     Indirect 245,000 $                           340,000 $                 

     Operating 270,000 $                           280,000 $                 

     Equipment Rental Credit (1,800,000) $                       (1,981,440) $            

Administrative Expense 600,000 $                           500,000 $                 

     LESS:  Handling Charges (6,000) $                              (6,000) $                   

                Overhead (70,000) $                            (70,000) $                 

Capital Outlay - Net

     Capital Outlay 485,000 $                           600,000 $                 

     LESS:  Depreciation, depletion,  etc. (250,000) $                          (250,000) $               

Total Expenditures

5,100,000 $                        6,527,472 $              

Presque Isle Road Commission  2018 Expenditure Budget



