
   Presque Isle County Road Commission
Minutes
October 5, 2015
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Ronald Bischer called the meeting to order at 8:30 a.m.  
Board Members Present:  Ronald Bischer, Thomas Catalano, Charles Rhode

Also Present: Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau, 

Visitors:  None
Minutes:

          A motion was approved to accept minutes from September 21, 2015 meeting as presented.
         Ayes:  All

Accounts Payable: 
           Motion by Rhode (Catalano) to approve the October 5, 2015 accounts payable in the amount of $173,671.82
         Ayes:   Bischer, Rhode, Catalano
Supt./Mgr Report: 
· Jacob Yarch started full time on October 1, 2015.  Waiting for results from physical, drug screen and background check for John Schalk, if all is satisfactory he should be able to start next Monday.
· Center and edge line painting has been completed and the office has received several calls thanking us for having the lines painted.
· The Township Association meeting (MTA) will be held Tuesday, October 6, 2015 at 7:00 p.m. at the North Allis Township Hall.
· The 489 Bridge project is on schedule.  The north side tail span of beams is due to be set today.
· AIS delivered a front end loader for demonstration purposes. Crews will be using it to mix the winter sand/salt mixture this week.
· Blue Cross Blue Shield has sent notice of an insurance rebate in the amount of $349.77 as required by the Affordable Care Act.  We are in the process of determining how the rebate should be handled.
· Forester’s Financial (formerly 1st Investors), one of our deferred compensation plans has a program available for the $400 payment agreed upon in the last contract.  Supt./Mgr will be doing further research into the plan.
· Preliminary health insurance numbers indicate that premiums will be below the PA 152 cap again for the upcoming year.
· The new truck is in the shop and being fitted out at Truck & Trailer.  Should be ready in about six weeks.

· CRASIF is requesting a Board resolution allowing a change from self-insurance fund to mutual insurance company.  Discussion was held as to the merits of the change.

· Supt./Mgr is preparing next year’s budget and listed several equipment needs for the Road Commission.  Would like to advertise for one new truck purchase prior to the end of the year as the process is lengthy.  A separate savings account has been set up at Huron National Bank for the $427,965.58 appropriation from MDOT thru PA 84 of 2015 with the intent to use these monies for equipment purchases.

· 634 Highway from the Village of Posen to Polaski Road is 99% complete.  Bolen Asphalt will be coming back this week to do some minor touch up work.

· Supt./Mgr passed along a compliment from Attorney Michael Kluck regarding the recent contract negotiations with hourly personnel.

· Steve Peters has an official retirement date of October 30, 2015.

· Crews are hauling winter sand from Carmeuse this week.

Unfinished Business:
       Chairman Bischer reported on a complaint received regarding the condition of Roost Road.  After checking it out himself, he stated the road he lives on is worst than Roost Road.
       The ditch clean out on N. Porter Road was discussed along with the need to do more ditch maintenance as time and manpower allow.

        Commissioner Rhode asked if wage survey information could be obtained from surrounding county Road Commissions of comparable size as administrative personnel salaries are due for review at year end.
 New Business:
       A motion was made by Catalano (Rhode) to set a public hearing for expenditure of MAP21 funding for Monday, October 19, 2015 at 8:30 a.m.
        Ayes:  All

       3rd Quarter financial reports were reviewed and discussed.  Clerk Wirgau will research the proper accounting protocol for future township projects in regards to revenue recognition and the 3rd quarter budget amendments will be presented at a future meeting.
     A motion was made by Catalano (Rhode) to allow expenses for Supt./Mgr, Clerk and Commissioners to attend the Straits Area Council Meeting on Tuesday, November 3, 2015 in Mackinac City.
      Ayes:  Catalano, Rhode, Bischer

    A motion was made by Catalano (Rhode) authorizing expenses for Clerk and Payroll Clerk to attend the quarterly HR/Finance meeting in Gaylord on October 27, 2015.

      Ayes:  Catalano, Bischer, Rhode
  

     A motion was made by Rhode (Catalano) to authorize expenses for flu vaccinations for interested employees.

      Ayes:  Bischer, Rhode, Catalano

      The next scheduled regular meeting dates are Monday, October 19, 2015 and Monday, November 2, 2015.

     There being no further business it was moved by Rhode (Catalano) to adjourn the meeting at 10:37 a.m.  

         Ayes:  All































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































