
            Presque Isle County Road Commission

Minutes

October 6, 2014
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Thomas Catalano called the meeting to order at 8:30 a.m. 
Board Members Present: Thomas Catalano, Charles Rhode, Ronald Bischer
Also Present: Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau, Richard Lenard, Russell Martin, Mark Ellenberger, Payroll Clerk Susan Paull
Visitors:  Alan Claus, David Cowper, Allis Township Supervisor Clifford Tollini
Minutes:
           Motion by Bischer (Rhode) to accept the minutes from the September 15, 2014 meeting with one typographical error correction.
           Ayes:  All
Visitors:  
         David Cowper, owner of Lots 57-59 of Black Lake Subdivision, appeared before the Board to request clarification of Presque Isle Road Commission right of way for Bluffs Highway at the lake access alley between Lot 60 and Lot 61.  Mr. Cowper contends that the property owner at Lot #60 (Kathleen Ciuk) has a fence installed on the county road right of way which impedes access to the lake access.  Mr. Cowper presented copies of a survey and photos of the location in question.  Supt./Mgr Smigelski briefed the Board on the history of the dispute and advised that the alley right of way is 25 feet and is located 15’ from the centerline of Bluffs Highway.  Supt./Mgr Smigelski also stated he spoke with Mrs. Ciuk and she has never denied anyone access to Black Lake.   Supt./Mgr Smigelski advised that he would inspect the site, locate the survey pin marking the corner of Lot #60 and if the fence was placed on the right of way request its removal.  Mr. Cowper left the meeting at 9:00 a.m.
       Alan Claus appeared before the Board to request a lower speed limit on 638 Highway south of the Village of Millersburg.  Mr. Claus asked that a sign be installed reducing the speed to 35 mph instead of the “reduce speed” sign currently in place south of the Freel Highway intersection. Mr. Claus stated that exiting a driveway to the north of the crest of the hill was dangerous due to the speed of vehicles traveling over the hill into Millersburg.  Lengthy discussion was held regarding the current 25 mph speed limit in the Village of Millersburg and the impact of reducing the speed limit at the distance from the Village of Millersburg limits as requested by Mr. Claus.  Supt./Mgr Smigelski will check the site distance at the driveway in question and also contact the Village of Millersburg regarding the request.  Mr. Claus thanked the Board and left the meeting at 9:20 a.m.
       Allis Township Clifford Tollini asked when the patching of the asphalt at the culvert replacement location within Allis Township would be done.  Supervisor Tollini has had several constituents request the information.  Supt./Mgr Smigelski advised the newly graveled sites needed to settle prior to paving and they are scheduled to be done by the end of October, 2014.  Mr. Tollini left the meeting at 9:25 a.m.
       Employee Association Representatives entered the meeting to discuss the upcoming health insurance renewal options.  Supt./Mgr Smigelski informed the Board that a meeting had been held informing the employees of the options available and the consensus by employees was to select Option #2 (SB HRA 5000/10,000 reimbursing to a CB 250).  Employee Association Representative Martin also confirmed the choice.  Payroll Clerk Paull stated that the option selected was very near the “hard-cap” limits as required by PA 152 and the employee co-pay for the premium would be approximately $1.29 per person covered.  A request for confirmation on the exact policy costs has been made to Cadillac Insurance Center Representative Lise Hoppe.  Supt./Mgr Smigelski will invite all retirees,  active employees and spouses to attend an informational meeting at the Bismarck Township Hall later this month with a representative from CICBG present to detail the changes in coverage as of December 1, 2014.  

      A motion was made by Bischer (Rhode) authorizing Supt./Mgr to enter a contract with Cadillac Insurance Center and granted him authority to sign all necessary documents for the new policy implementation.
      Ayes:  Catalano, Rhode, Bischer

      Employee Association Representatives and Payroll Clerk Paull exited the meeting at 9:45 a.m.
Accounts Payable: 

           Motion by Rhode (Bischer) to approve the accounts payable in the amount of 

 $​​​​​​​​​​​​​​​​​​​​​​184,485.78.

         Ayes:   Rhode, Bischer, Catalano

Supt./Mgr Report: 
· Supt./Mgr Smigelski informed Board that one of Larry Haselhuhn’s beaver traps was stolen from Grand Lake area while he has trapping for the Road Commission.  Trapping costs and reimbursement for the trap were discussed.
· A request for road abandonment at the end of Lake Street south of Garner Highway, Presque Isle Township was discussed.  Supt./Mgr is recommending abandonment if petition is completed as required and necessary fees are paid. 
· County Engineer Straley and Supt./Mgr met with the Bearinger Township Bluffs Road committee to provide estimates for soil borings, soil analysis, cross section of roadway and a construction estimate for the entire project.  Cost would be $4,000 with Township share being $3,000 (75%) for the preliminary work.  Engineer’s estimate for total project is over $500,000.  The Bearinger Township Board meets on October 14th and will decide if they wish to proceed.
· Discussion was held regarding a cross culvert replaced on Glawe Road which had a drainage pipe from Chuck Bruder property previously in the culvert.  Mr. Bruder was offered the option of installing the pipe alongside the new culvert and declined to do so.
· Discussion of a Case Township private road and bridge was held.  Supt./Mgr Smigelski affirmed that MTF monies have restrictions on where they can be used and that private roadway and bridges are not allowed.
· The use of county property for recreational purposes was discussed.
· Supt./Mgr will be attending the MTA meeting at the Case Township Hall in Millersburg on Tuesday evening.
· Carlos Bautista has been offered the Onaway full time Truck Driver position, pending a clean background check and pre-employment physical.
· Supt./Mgr will be attending a meeting with Presque Isle Association officials on Thursday evening to discuss Association roads and preservation ideas.
· The State Maintenance contract has been completed for the fiscal year 2013-2014.  Transportation Work Authorization (TWA) projects this year totaled $133,195.
· Supt./Mgr and staff will be drafting policy and procedures as required to protect Employee health information as required under Health Insurance Portability  and Accountability Act of 1996 (HIPPA) laws.
· A report was given by Supt./Mgr on the Superintendent’s Seminar recently attended by himself and the Foremen.
Unfinished Business:


A motion was made by Rhode (Bischer) to enter closed session for the purpose of discussing litigation.  11:05 a.m.

Ayes:  Catalano, Rhode, Bischer


Chairman Catalano declared the meeting re-opened to the public at 11:20 a.m.

New Business:


After review and discussion a motion was made by Rhode (Bischer) to cast a no vote on the ballot received from the County Road Association of Michigan to change the bylaws and increase fees.

Nays:  Catalano, Rhode, Bischer


Supt./Mgr Smigelski updated the Board on the most recent changes with Federal State Aid funding and MDOT accounting of said funding.  Supt./Mgr noted that the proposed five year project list is in need of updating.  Chairman Catalano set a public hearing for the expenditure of MAP21 funds for October 20, 2014 at 9:00 a.m. 

A motion was made by Rhode (Bischer) authorizing expenses for interested employees to receive a flu vaccination.

         Ayes:  Rhode, Bischer, Catalano


A motion was made by Bischer (Rhode) to allow expenses for the Clerk to attend the Northern Michigan Road Commission Finance & Human Resources Association quarterly meeting in Traverse City on Tuesday, October 28, 2014.

Ayes:  Catalano, Bischer, Rhode


Financial reports for the quarter ending September 30, 2014 were reviewed and discussed.  Supt./Mgr Smigelski reviewed budget amendment line items noting additional revenues from MDOT TWA projects and a sizable liability pool refund.  A motion was made by Rhode (Bischer) to amend the budget as presented.  (see attached)
The next regular meeting dates for the Board of Road Commissioners will be on Monday, October 20, 2014 at 8:30 a.m. and Monday, November 3, 2014 at 8:30 a.m.


There being no further business it was moved by Bischer (Rhode) to adjourn the meeting at 11:59 a.m.  

         
Ayes:  All
	Presque Isle Road Commission Revenue Budget

	

	
	
	

	
	Current
	  Budget 

	  2014  Revenues
	Budget
	9/30/2014

	State  Aide --
	
	

	     Motor Vehicle Funds
	
	

	          Engineering
	 $               10,000.00 
	 $               10,000.00 

	          Primary Road Allocation
	 $          1,385,000.00 
	 $          1,385,000.00 

	          Local Road Allocation
	 $             861,500.00 
	 $             861,500.00 

	          Snow Removal 
	 $               70,000.00 
	 $               70,000.00 

	          Forest Road Funds
	 $               87,100.00 
	 $               87,100.00 

	          State Critical Bridge
	
	

	     State Truckline Maintenance
	 $             512,839.00 
	 $             518,917.00 

	     Non-Maintenance TWA - State
	
	 $             131,568.00 

	     State - Local Agency Disbursement
	 $             167,004.00 
	 $             167,004.00 

	     Economic Development
	 $          1,484,272.00 
	 $          1,484,272.00 

	Total State Aide Revenue
	 $          4,577,715.00 
	 $               4,715,361 

	
	
	

	Federal Funds -
	
	

	     Economic Development -Fed D
	
	

	     Bridge
	
	

	     Surface Transportation Program
	 $             577,000.00 
	 $             577,000.00 

	Total Federal Aide Revenue
	 $             577,000.00 
	 $             577,000.00 

	
	
	

	Contributions -
	
	

	     Townships
	 $             300,000.00 
	 $             175,000.00 

	Total Township Contributions
	 $             300,000.00 
	 $             175,000.00 

	
	
	

	Other  Revenues
	
	

	     Miscellaneous
	 $               30,814.00 
	 $               30,814.00 

	     Interest Earned on Investments
	 $               10,000.00 
	 $               10,000.00 

	     Rentals/Oil Leases
	 $                 8,000.00 
	 $                 8,000.00 

	     Refunds (MCRCSIP)/Insurance proceeds
	 $                 4,202.00 
	 $               86,000.00 

	     Gain (loss) on Equipment Disposals
	
	

	
	
	

	Total Other Revenues
	 $               53,016.00 
	 $                  134,814 

	
	
	

	Total Revenues
	 $               5,507,731 
	 $               5,602,175 

	
	
	

	Presque Isle Road Commission Expenditure Budget

	
	
	

	
	
	

	
	 Current 
	  Budget 

	2014 Expenditures
	Budget
	9/30/2014

	Primary Road 
	
	

	     Heavy Maintenance
	 $                  600,000 
	 $                  675,000 

	     Maintenance
	 $                  500,000 
	 $                  425,000 

	     Bridge
	 $                      9,000 
	 $                    15,000 

	     Winter Maintenance
	 $                  460,000 
	 $                  460,000 

	Local Road 
	
	

	     Heavy Maintenance 
	 $               1,900,000 
	 $               1,800,000 

	     Maintenance
	 $                  700,000 
	 $                  700,000 

	     Bridge
	 $                      5,000 
	 $                      5,000 

	     Winter Maintenance
	 $                  475,000 
	 $                  475,000 

	State Truckline
	
	

	     Maintenance (includes refund)
	 $                  508,314 
	 $                  518,917 

	     Non-Maintenance TWAs
	
	 $                  131,568 

	
	
	

	Equipment Expenses
	
	

	     Direct
	 $                  400,000 
	 $                  400,000 

	     Indirect
	 $                  210,000 
	 $                  210,000 

	     Operating
	 $                  375,000 
	 $                  375,000 

	     Equipment Rental Credit
	 $             (1,600,000)
	 $             (1,600,000)

	
	
	

	Administrative Expense
	 $                  330,000 
	 $                  325,000 

	     LESS:  Handling Charges
	 $                    (3,000)
	 $                    (4,000)

	                Overhead
	 $                  (65,000)
	 $                  (65,000)

	
	
	

	Capital Outlay - Net
	
	

	     Capital Outlay
	 $                  150,000 
	 $                  145,000 

	     LESS:  Depreciation, etc.
	 $                (300,000)
	 $                (300,000)

	
	
	

	Distributive Expenses
	 $               1,005,686 
	 $               1,005,686 

	Total Expenditures
	 $               5,660,000 
	 $               5,697,171 


