   Presque Isle County Road Commission
Minutes
October 8, 2018
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Ronald Bischer called the meeting to order at 8:30 a.m.  
Board Members Present:  Ronald Bischer, Thomas Catalano, John Chappa
Also Present: Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau
Visitors: None
Minutes:

          A motion was made by Catalano (Chappa) to approve minutes from September 17, 2018 meeting as presented. 
         Ayes:  All
Accounts Payable: 
           Motion by Chappa (Catalano) to approve the October 8, 2018 accounts payable in the amount of $190,940.15
         Ayes:   Bischer, Catalano, Chappa
Supt./Mgr Report: 

· Supt./Mgr updated the Board on the status of the Grand Lake Outlet Bridge project.  Beams were set last week and the deck is to be poured this week.  Photos of the project were reviewed.  The road work is beginning this week.

· Bolen Asphalt has completed paving Petersville Road and 489 last week.  Crews are working on shoulder gravel and finishing touches.  PK Contracting has been contacted to do centerline and edgeline painting.

· County Road Engineer Straley and Supt./Mgr met with Luke Golden, DEQ Representative, at the curve on 489 Hwy, Black Lake.  Luke stated as long as we are working above the high water mark we do not need a DEQ permit.   Several ideas were discussed and County Road Engineer Straley will prepare a possible solution.
· The culvert for Three Mile Highway was delivered last week. Tentatively planning to start work this week.  Clifford Tollini has declined to grant a 40’ wide by 20’ deep grading easement so some slight adjustments will be made to accommodate the length of the culvert.  SKW has granted an easement and is willing to work with the Road Commission as necessary.  Supt./Mgr has been in contact with Huron Engineering regarding the project.  The road will be closed for a week or so.
· The box culvert for Grace Creek has also arrived, not sure if we will be able to install yet this fall.  Culvert needs to be built first.  Both are Huron Pines projects.
· Shoulders have been pulled and gravel installed on Cobbs Highway.

· The Rogers City crew has started work on the salt/sand lean to.  We are waiting for posts and beams now.

· CRA has forwarded the Michigan Local Agency Warrant Program documents.  Presque Isle Road Commission will need to adopt a policy by September 19, 2019 for projects that spend $2 million or more with State and Federal aid in paving related items.  Additionally, PA 325 of 2018 requires local road agencies to adopt an Asset Management Plan if they have 100 or more miles of certified roads.  We have 810 miles and are required to comply with the new law by October 1, 2019.
· Office staff is researching possible safety award item(s) for employees.  8th straight year with a mod factor below 1.  Approximate cost of the safety award will be $2,000.
· Presque Isle Township has contacted me to discuss the possibility of placing a road millage request on the ballot next year.  Mark Straley and I will be attending their December 10, 2018 meeting to discuss the topic.

· Supt./Mgr reported on the Superintendent’s Seminar attended last week.

· Spreadsheets for Plow Trucks and Pickup trucks were reviewed and the length of time to get delivery of a new truck was discussed.  12-18 months for delivery after purchase.  Truck bids are scheduled for opening on October 22, 2018 at 9:00 a.m.
· Board was given an administrative salaries worksheet along with comparative salary information for Supt./Mgr, Clerk and Payroll Clerk.  Both Straits Area Road Commissions and comparable MTF Road Commissions were included in the survey.

Old Business:

        Road Commissions will be receiving one-half of their portion of the new revenue generated by PA 207 of 2018 ($300 million from general fund) within the next couple of weeks. Presque Isle Road Commission is scheduled to receive $245,632.59.
New Business:

        Chairman Bischer set the public hearing date for the FAST ACT Federal funds for Monday, October 22, 2018 at 10:00 a.m.  Comments will received up to 4:00 p.m. on Friday, October 19, 2018.
     A motion was made by Catalano (Chappa) to allow expenses for Supt./Mgr, Commissioners and Clerk to attend the Straits Area Council meeting in Mackinac City on Tuesday, November 6, 2018.

     Ayes:  Chappa, Catalano, Bischer

The next meeting dates are scheduled for Monday, October 22, 2018 at 8:30 a.m. and November   5,  2018 at 8:30 a.m.
A motion was made by Catalano (Bischer) to adjourn at 11:16 a.m.

      Ayes:  All


