Presque Isle County Road Commission

Minutes

September 19, 2011
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Thomas Catalano called the meeting to order at 8:30 a.m.

Board Members Present: Thomas Catalano, Charles Rhode, Ronald Bischer
Also Present: Supt/Mgr. Gerald Smigelski, Clerk Anne Wirgau
Visitors:  None

Minutes:
          Motion by Bischer (Rhode) to accept the minutes of the September 6, 2011 meeting with one correction.
            Ayes:  All
Accounts Payable:


Motion by Rhode (Bischer) to approve accounts payable in the amount of $193,426.75



Ayes:  Rhode, Bischer, Catalano
Unfinished Business:

Supt,./Mgr Smigelski has received a request from Richard Biermacher, Krakow Township Trustee, for the Road Commission to install a benchmark on the Grand Lake Dam showing the legal limit.  Mr. Biermacher has offered to act as a liaison supplying information to Krakow Township citizens regarding the dam and maintenance of the water level.  Board consensus was to not place any type of benchmark on the dam as it could lead to more misunderstanding of the procedures to maintain the 594 foot legal water level.  Additionally there were concerns about Mr. Biermacher’s authority to speak on behalf of the Presque Isle County Board of Commissioners about the water levels.  Supt./Mgr Smigelski will meet with Mr. Biermacher and explain how the boards on the dam are set up and current measurement standards.  Supt./Mgr Smigelski believes the information would be beneficial to Mr. Biermacher in explaining the water level to Krakow Township citizens.

Supt./Mgr Smigelski reported on the County Road Association Self Insurance Fund (CRASIF) Annual Business Meeting and the Northern Michigan Associations of Road Commission Annual Conference (NMARC) recently attended.  Our modification factor for workmen’s compensation insurance is under one percent and we are ranked third in our grouping based on payroll amounts, with Antrim County being the lowest.  MIOSHA will be requiring Road Commissions to prepare traffic control plans and incident response plans in a different manner that currently in place.  Supt./Mgr Smigelski intends to set up a meeting with our Risk Management representative, Buzz Haltenhoff, and the Foremen to review the new requirements and Supt./Mgr Smigelski also reviewed the CRASIF Board of Trustees election results.  

Supt./Mgr Smigelski informed the Board regarding the five areas of the upcoming required Michigan Dashboard for Road Commissions which include paved roads, bridges, safety, road maintenance and financial condition.  
New Business:


Commissioner Bischer offered the following resolution and moved for its adoption.
2011-09

West 638 Highway Bridge over the Black River

BE IT RESOLVED THAT the following contract, 11-5525;


The removal and replacement of the structure B01 of 77-01-06 (#8982), which carries West 638 Highway over the Black River, Sections 18 and 19, T34N, R2E, Allis (North) Township, Presque Isle County, Michigan; the reconstruction of the approaches to the structure for approximately 229 feet westerly and 185 feet easterly of the structure; and all together with necessary related work.

Between the Michigan Department of Transportation and the Presque Isle County Road Commission be accepted;

AND, Commissioner Catalano and Supt./Mgr Smigelski are authorized to sign the 

said contract.


SUPPORTED by Commissioner Rhode
Adopted:
Ayes:  Catalano, Rhode, Bischer


Nays:  None


Motion by Bischer (Rhode) to authorize expenses for flu vaccination for interested employees.


Ayes:  Catalano, Rhode, Bischer
Superintendent/Manager’s Report:

The following information was presented:

· The warranty deed is ready for signature regarding the donation of Lot# 60 in Ocqueoc Heights Subdivision by Robert Jarvis to the Road Commission.  Supt./Mgr will be contacting Mr. Jarvis this week to finalize paperwork.
· Supt./Mgr Smigelski will be speaking at the Presque Isle Township Women’s Club on Tuesday, September 20, 2011 at noon, providing information about Road Commission operations.
· Crews have completed several State Highway projects during the last few weeks and are now working on local road maintenance.
· Four candidates have been interviewed for the Onaway Truck Driver position and references  are being checked on the top two candidates.
· The large size of the new road name signs was discussed along with the additional cost to install the signs to prevent them from leaning or pulling the post over.
· Culverts for the  Huron Pines projects on the Silver Creek in Moltke Township are being delivered this week.
· Presque Isle Township is working on a special assessment district for projects on Fireside and Lake Streets.
· Centerline striping and edge painting will be done on the five Township Road projects along with the primary roads that have been worked on this summer. Small sections of Long Lake Highway and East Grand Lake Road are also scheduled to be painted.
· Brian Cote of Cadilliac Insurance has informed the Road Commission regarding Blue Cross Blue Shield health insurance rates for 2012.  One person and two person rates have increased 4% and the family rate has increased 8% for a average rate increase of 5 ½%.

The next meeting dates for the Board of Road Commissioners will be on Monday, October 3, 2011 at 8:30 a.m. and Monday, October 17, 2011 at 8:30 a.m.

There being no further business it was moved to adjourn the meeting at 09:58 a.m.  
         
 Ayes:  All


















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































