
            Presque Isle County Road Commission

Minutes

September 2, 2014
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Thomas Catalano called the meeting to order at 8:30 a.m. 
Board Members Present: Thomas Catalano, Charles Rhode, Ronald Bischer
Also Present: Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau
Visitors:  James Przybyla
Minutes:
           Motion by Rhode (Bischer) to accept the minutes from the August 18, 2014 meeting as presented.

           Ayes:  All
Accounts Payable: 

           Motion by Rhode (Bischer) to approve the accounts payable in the amount of 

 $​​​​​​​​​​​​​​​​​​​​​​ 69,095.43
         Ayes:   Catalano, Bischer, Rhode
Visitors:  
          James Przybyla, Independent Insurance Agent, presented information to the Board regarding the Small Group Reimbursement Policy (under 50 full-time employees) as mandated by Blue Care Network, stating that violations of the policy can result in large fines to the insurance carrier and possibly termination of the group’s coverage.  Mr. Przybyla would like a copy of documents from Cadillac Insurance authorizing their HRA reimbursement plan under one of the proposed insurance options being considered for our renewal of health insurance.  Mr. Przybyla also stressed the need to make a decision in a timely manner as the enrollment process requires 45 days.  Supt./Mgr Smigelski advised the Board that most likely a special meeting would be needed after all the rates and proposals have been compiled.  Payroll Clerk Paull will be providing information to the Employee negotiating representatives as soon as possible to permit time for review prior to the meeting.
Supt./Mgr Report: 
· Three mechanic interviews have been conducted and the last is scheduled for Thursday afternoon.
· The need for replacement of the low boy trailer was discussed with Chairman Catalano providing information on a used trailer to Supt./Mgr Smigelski.
· A photo of a large hanging mailbox located on 634 Highway near Posen was reviewed and discussed.

· Payment has been received for recent Federal Aid Force Account work on Heythaler Highway and South Ward Branch Road.
· Road salt costs have increased with early salt at $63.60 up from $47.48 and back up salt at $62.94 up from $51.96.
· Goodrich Paving will be completing asphalt patches this week in Rogers City area.

· A tree blocking a culvert on South Rogers Road has been removed.  The 12” culvert is in need of replacement.

· Crews are blading today – areas north of Rogers City and around Onaway had washouts from the weekend storms.

· Minimum wage increased to $8.15 per hour effective September 1, 2014.

· Presque Isle Association has requested a meeting with Supt./Mgr and County Road Engineer Straley to discuss possible preservation projects for association roads, possibly a special assessment will be pursued.

· Supt./Mgr has a Transparency Committee meeting this afternoon and CRASIF meeting tomorrow at the Northern/Southern Conference.
Unfinished Business:


None
New Business:


Supt./Mgr attended meetings with representatives from Bearinger Township during the past two weeks to discuss road improvement projects on Silver Beach and Bluffs Highway.  A township committee has been established to research special assessment options to fund the project.  Supt./Mgr Smigelski stated he and County Road Engineer Mark Straley will be meeting with the committee to discuss all possible road improvement options.  He also stated the Bearinger Township Board was informed that the Road Commission would not be able to match the Township’s contribution if the entire project is scheduled.   Commissioner Rhode asked that the township pay 75% of the engineering costs for the proposed projects.  Additional information will be presented by Supt./Mgr Smigelski at a future meeting.

Gravel crushing at the Hincka pit was discussed.  Supt./Mgr would like to have 25,000 yards crushed and stockpiled for the Road Commission.

The next meeting dates for the Board of Road Commissioners will be on Monday, September 15, 2014 at 8:30 a.m. and Monday, October 6, 2014 at 8:30 a.m.


There being no further business it was moved by Bischer (Rhode) to adjourn the meeting at 10:30 a.m.  

         
Ayes:  All

