   Presque Isle County Road Commission

Minutes

September 4, 2019
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Thomas Catalano called the meeting to order at 8:30 a.m.  
Board Members Present:  Thomas Catalano, Ronald Bischer, Stephen Lang
Also Present:   Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau
Visitors:   John Chappa – Presque Isle County Commissioner
Minutes:

          A motion was made by Bischer (Lang) to approve minutes from August 21, 2019 
 meeting.
         Ayes:  All

Accounts Payable: 
           A motion was made by Lang (Bischer) to approve the September 4, 2019 accounts payable in the amount of $60,304.88
         Ayes:    Lang, Bischer, Catalano
Supt./Mgr Report: 

· Commissioner Lang and Supt./Mgr Smigelski attended the Legislative forum at Treetops in Gaylord last week.  Supt./Mgr briefly reported on topics discussed and which legislators were in attendance.
· Supt./Mgr attended the quarterly MTA meeting yesterday at North Allis Twp Hall and gave his report.
· A refund check in the amount of $56,013.00 has been received from MCRCSIP (our liability insurance pool).
· Aspen Estates, Klee Road and Tonkey Highway were pulverized last week.  Klee Road was paved last Friday.  Looking at paving Aspen Estates later this week.  Swan River, Tonkey and 638 Hwy within the next few weeks.
· The base course of asphalt was placed down on 451 (Noffze to Belknap corner) last week.  The top course is being done today and the approaches should be done by the end of the week.

· Head Mechanic Elowsky and Supt./Mgr are negotiating a deal with Bill Avent to trade our obsolete asphalt paver and international dozer that we can’t find parts for (both are scrap items; might get $1,000 to $3,000 total) and cash of $8,000.00 for a 1998 Western Star tandem truck .  Valued at $12,000 - $15,000.  Would use it on lead trailer and water tanker.  Discussion was held.
· A copy of the Crossroads Magazine was given to several townships last night.   Presque Isle County Road Commission made the front cover of the statewide published magazine.  Good positive public relations, will be sending one to Tom Moran as his Kayak boat is featured in the photo. Copies will also be sent to the County Board.
· Supt./Mgr spoke with Nico Tucker, Rural Task Force NEMCOG representative, regarding the need to hold a public hearing for our Federal Aid funding plan.  We are not required to hold a public hearing unless we want to change something on the five year plan.  Supt./Mgr reviewed the next four years of our plan and the illustrative list.  Discussion was held. No changes are planned.
· Attorney Bill Henn has mailed a letter to Ms. Minier asking the gate to be removed.  She has thirty (30) days from August 28, 2019 to remove the gate and posts.
· A repair company has been located to perform the necessary repairs on the 6,000 gallon emulsion tank used to store AE-90 for durapatching.  The tank was purchased in 2001 for $34,000 and other than minor repairs no work has been done on it.  The estimate to replace heating blankets and the agitator is $5,200.00.

· Supt./Mgr and Clerk will be attending the Northern/Southern Conference next week.   Supt./Mgr has a CRASIF meeting on Wednesday in conjunction with the conference.

· The Grace Harbor culvert replacement project is scheduled for Tuesday or Wednesday next week depending on the weather.  Rogers City Foreman Konieczny believes the project will only take one full day.

· The audit of our bridge inspection and ratings books is complete.  They are recommending a different format for tracking the inspections/ratings by bridge, not year.

· Maryann Heidemann advised Supt./Mgr that the Lake Emma and Grand Lake dam inspections have been completed.

Unfinished Business:

     None
New Business:
    A motion was made by Lang (Bischer) to authorize expenses for interested Commissioners and employees to receive influenza vaccine.
     Ayes:  Catalano, Bischer, Lang
     Chairman Catalano set the next meeting dates of Wednesday, September 18, 2019 at 8:30 a.m. and Wednesday, October 2, 2019 at 8:30 a.m. 
    Chairman Catalano adjourned the meeting at 9:50 a.m.

