   Presque Isle County Road Commission
Minutes
September 5, 2018
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Ronald Bischer called the meeting to order at 8:30 a.m.  
Board Members Present:  Ronald Bischer, Thomas Catalano, John Chappa
Also Present: Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau
Visitors: Lee Gapczynski, Presque Isle County Commissioner; Clifford Tollini, Allis Township Supervisor
Minutes:

          A motion was made by Chappa (Catalano) to approve minutes from August 20, 2018 meeting as presented. 
         Ayes:  All
Accounts Payable: 
           Motion by Catalano (Chappa) to approve the September 5, 2018 accounts payable in the amount of $200,767.17
         Ayes:   Chappa, Catalano, Bischer
Visitor:

       Allis Township Supervisor Clifford Tollini inquired as to when the large culvert on Three Mile Highway would be installed and also had questions regarding the placement of the culvert.  Supt./Mgr Smigelski stated the culvert is due for delivery at the end of September and will most likely be installed in early October.  The road will be closed for several days.  Supt./Mgr offered to show Supervisor Tollini the engineer drawings and the need for a grading easement was also discussed.

       Supervisor Tollini said the 638 Highway special assessment was proceeding and scheduled for 2019.  Supt./Mgr Smigelski advised that some trees might be removed this winter if time allowed.

      Supervisor Tollini also stated Allis Township is planning to purchase 6,000 ton of gravel to stockpile at the site on M-33 South and would then have the Road Commission install.  Supt./Mgr Smigelski asked Mr. Tollini to provide a list of roads for the project.

      The condition and amount of truck traffic on Cobbs Highway was discussed.
Supt./Mgr Report: 

· Supt./Mgr reported on a meeting attended on August 23, 2018 in Gaylord between northern county Road Commissions and several legislators.  
· A new State law has been enacted regarding passing of bicycles along roadways.  Must allow 3’ when passing.

· A refund has been received from our liability pool (MCRCSIP) in the amount of $21,586.00.

· The pre-construction meeting was held last week for the 638 Hwy/Grand Lake Outlet Bridge project.  Work is to begin this Thursday with road closure.  Bridge work will be done first and the road work started towards the end of the month.

· Crews are working on culvert replacements.  A large culvert on M-65 at Netta’s is scheduled for today, with MDOT reimbursing for this TWA.  Tomorrow the failing culvert on E. Metz Hwy at Quinn Creek will be done.  Next week the failing culvert on Long Lake Highway just off M-65 is scheduled to be replaced with a polymer coated culvert.

· Supt./Mgr is compiling a list of roads to have center and edge line painting done this year.  Will be waiting until the final two asphalt paving projects are complete before painting.
· Bolen Asphalt is tentatively planning to pave Petersville and 489 towards the middle of this month.

· Supt./Mgr has almost finalized a list of primary roads for 2019 sealcoating.  Will present at a future meeting.

· Next year’s budget in is the preliminary stages.  Supt./Mgr met with Foremen to discuss their equipment needs.  Items discussed included a new plow truck, crew pickups (3) and possible gravel shoulder attachment for a loader along with a new front end loader for Rogers City.
· Quotes for materials for the sand/salt lean to addition are being requested.  Rogers City crew will be starting this project soon.

· Richard Price has been off on medical leave and is scheduled to return on light duty next week.

· Crews and office will be returning to winter hours on Monday, September 10, 2018, 5 day work schedule.

· The Northern /Southern Conference will be held in Battle Creek next week.

Old Business:

        Clerk Wirgau reported our application for a waiver on the MERS Retirement system has been denied.  A copy of the Determination of Underfunded Status and Need for A Corrective Action Plan letter along with a copy of the Municipal Stability Board Best Practices and Strategies was given to the Board and discussion held.  The corrective plan must be filed by February 17, 2019. 
     New Business:


Chairman Bischer discussed a Cheboygan County culvert project in progress on North Brady Road off M-68.
       A motion was made by Catalano (Chappa) to certify employee medical benefits are in compliance with 2011 PA 152 and authorize Chairman Bischer to sign necessary documents.  

    Ayes:  Bischer, Catalano, Chappa
      A motion was made by Catalano (Chappa) to set October meeting dates as October 8, 2018 at 8:30 a.m. and October 22, 2018 at 8:30 a.m.

      Ayes:  All

     A motion was made by Catalano (Chappa) to advertise for bids for a new Tandem Truck with bids to be opened on Monday October 22, 2018.

     Ayes:  Bischer, Catalano, Chappa

     The next meeting dates are scheduled for Monday, September 17, 2018 at 8:30 a.m. and October 8, 2018 at 8:30 a.m.
       A motion was made by Chappa (Catalano) to adjourn at 10:23 a.m.

       Ayes:  All


