
            Presque Isle County Road Commission 

Minutes

September 6, 2017
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Thomas Catalano called the meeting to order at 8:30 a.m. 
Board Members Present:  Thomas Catalano, Ronald Bischer, Charles Rhode
Also Present: Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau, County Road Engineer Mark Straley
Visitors: None
Minutes:

           Motion by Rhode (Bischer) to approve the minutes from the August 21, 2017 meeting.

Ayes:  All

Accounts Payable: 

           Motion by Bischer (Rhode) to approve the September 6, 2017 accounts payable in the amount of $65,111.16
          Ayes:   Catalano, Rhode, Bischer
Supt./Mgr. Report: 

· Supt./Mgr updated Board on Bolton Bridge and 451 Hwy (Hawks) projects.  Commissioner Bischer asked about the detour route for the Bolton bridge project.  Supt./Mgr stated the official route is N. Grand Lake Hwy to Polaski Road to Clinton Lake Hwy and back to Bolton Road.  John Henry Company is the main contractor on Bolton Road project and a subcontractor on Hawks project.  Mark Straley discussed the company and their background in construction.
· A list of applicants for the Truck Driver position in Posen was presented to the Board.  Supt./Mgr and Foremen will be conducting interviews starting next week.
· Crews have been working the State Trunkline and MDOT TWA projects.  There is approximately $80,000 to expend prior to September 30, 2017.  There is a delay for some of the work due to the excavator having a blown head gasket.
· County Road Engineer Straley & Supt./Mgr Smigelski are attending an Allis Township meeting this evening to answer questions regarding a possible special assessment district for 638 Highway between M-33 and the bridge.  The history of the High Wire Corridor was discussed.
· Crews will start back on a 5 day work week on Monday, September 11, 2017.
· Supt./Mgr is waiting for price from Rob Northcott for gravel to be crushed at M-211 pit.  
· The right of way for Wregglesworth Road was deeded to the County, not the Road Commission many years ago.  The County Board is asking for an attorney opinion on the matter prior to deeding the abandoned land back to the property owner, Tim Hyde.  Past practice is to have the County deed right of ways back to the Road Commission as we come across them.  Supt./Mgr informed Mr. Hyde of the status of the abandonment.
· Supt./Mgr is meeting with a MDOT representative at 11:00 a.m. today to discuss the salt shed program.  MDOT has money available in 2018 for repairs and our sheds need some maintenance.  Rogers City – new roof, Onaway – side and Posen – doors and ceiling joists.
· Supt./Mgr will be meeting with representatives from Presque Isle Township regarding possible special assessment for approximately 3 miles of the Big Gravelly subdivision (Parallel Avenue, Wright Street, Brooks Highway, etc).  A 1 ½” overlay is being looked at to preserve the roads.
· CRASIF will present an award to Presque Isle County Road Commission at their Annual Meeting next week for our low modification factor, below 1.
· Supt./Mgr reminded Board of the Northern/Southern Conference at Boyne Mountain Resort next week Wednesday – Friday.
· Supt./Mgr prepared letter for County Treasurer reaffirming the Road Commission stance of not being interested in taking over jurisdiction of the Maple Drive bridge unless it would be brought up to Road Commission standards.

County Road Engineer Report:

· Engineered plans for a lean to addition to the salt shed in Rogers City were presented by County Road Engineer Straley.  Discussion was held regarding the use of treated versus untreated wood for the interior walls and the dimension of the interior wall lumber, 3” x 10” x 8’ versus 3” x 8” or 3” x 6”.  The availability of 3” red pine was also discussed.  Supt./Mgr and County Road Engineer Straley will continue to research sources and prices for the rough sawn wood for interior walls.
· A flow chart showing the necessary steps to obtain a special assessment district for a road project was presented and discussed.

· Rail car bridges were discussed 

· The use of force account labor using Category D funds in 2018 to do a sealcoat and fog seal on 634 Highway beginning at Leer Road and proceeding west was discussed.

· The condition of M-211 Highway was discussed.   

Unfinished Business:
     None
 New Business: 
     Supt./Mgr Smigelski has received a request from property owners on Pokorski Street, Presque Isle Township, Section 33 to change the road name of this private road.  Under authority of the 1991 Presque Isle county Address Ordinance the Road Commission approves all road names in unincorporated areas of the county.       
     A motion was made by Rhode (Bischer) to approve a private road name of Bay View Point Drive, located in Presque Isle Township, Section 33 (former Pokorski St).
         Ayes:  Catalano, Rhode, Bischer
     The next meeting dates will be Monday, September 18, 2017 at 8:30 a.m. and Monday, October 2, 2017 at 8:30 a.m.   
      A motion was made by Rhode (Bischer) to adjourn at 10:40 a.m.           Ayes:  All 

