
            Presque Isle County Road Commission

Minutes

September 8, 2015
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Ronald Bischer called the meeting to order at 8:30 a.m. 
Board Members Present:  Ronald Bischer, Thomas Catalano, Charles Rhode
Also Present: Supt./Mgr Gerald Smigelski, Clerk Anne Wirgau, 
Visitors:  None
Minutes:
           Motion by Catalano (Rhode) to approve the minutes from the August 17, 2015 meeting.
Ayes:  All

Accounts Payable: 

           Motion by Rhode (Catalano) to approve the September 8, 2015 accounts payable in the amount of $308,566.88
         Ayes:   Catalano, Rhode, Bischer
Supt./Mgr Report: 
· Paving on Klee and South Rogers Road is completed and shoulder gravel has been placed down.  The Townships have been billed and the 2015 payment has been received.
· A 1300’ section of Darga Highway (between Leer and Hincka Roads) over two culverts and the old railroad grade has been repaired. The area was very rutted and dipped at the culverts.  Bolen Asphalt did the work at a lower cost than what had been budgeted this year for the repair.
· Supt./Mgr attended a meeting last week at Montmorency County Road Commission to meet with Representative Cole and Senator Stamas’s Representative to discuss road funding packages.  Six counties attended the meeting along with numerous township officials from Montmorency County.
· Crews will be working on MDOT roads for the next several weeks to finish up on the current contract year.
· One of the bronze 489 Bridge plaques will be donated to the Onaway Historical Museum.
· Regular 8 hour work (5) days will resume on September 14, 2015.
· A list of truck driver applicants was provided to the Board.  Interviews are being scheduled.
· Monument box replacement quotes were discussed.  Huron Engineering was low quote at $100.00 per box and will do the eight locations that had been paved over several years ago.
· Bay Development has its Big Cut property for sale.  Discussion was held regarding gravel deposits from the site and the asking price of $390,000.00 for 340 acres.  Additional information will be obtained and presented at a future meeting.
· A refund check in the amount of $70,601.00 has been received from MCRCSIP.

· Bolen Asphalt was low bidder on the Co Rd 451 project.  Supt./Mgr will have more information regarding the start date at a later date.
· Supt./Mgr is preparing a list of County Primary roads for center line and edge line painting.  Discussion regard the cost was held.
Unfinished Business: 
       Supt./Mgr Smigelski informed the Board that based on information provided by our third party administrator (44 North) regarding our current health insurance plan we cannot have Health Savings Accounts that would be tax deferred.  The employee association representatives will be informed.  Supt./Mgr would like to have Tom Jordan from MERS attend the next meeting along with the association representatives to discuss the post retirement savings account available from MERS.         
New Business:

        Supt./Mgr Smigelski received a call from Ken Berthiaume asking for an engagement letter for the 2015 financial audit.  Discussion was held regarding the timeliness of the audit by Berthiaume & Company and getting bids for the audit.  A motion was made by Catalano (Rhode) to advertise for audit proposals with bid opening to be done Monday, October 19, 2015 at 9:00 a.m.
      Ayes:  Rhode, Catalano, Bischer

     The next meeting dates will be Tuesday, September 21, 2015 at 8:30 a.m. and Monday, October 5, 2015 at 8:30 a.m.
      A motion was made by Catalano (Rhode) to adjourn at 10:10 a.m.

      Ayes:  All


