Presque Isle County Road Commission
Minutes
July 22, 2026
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Norman Quaine called the meeting to order at 8:30 a.m.  

Board Members Present: Norman Quaine, Thomas Catalano, Robert Macomber
Also Present: Supt./Mgr David Kowalski, Board Secretary Anne Wirgau 
Visitors: Clifford Tollini – Presque Isle County Commissioner
Minutes:
          A motion was made by Macomber (Catalano) to approve the minutes from the July 8,2026 regular meeting.
         Ayes: All

Accounts Payable: 	
           A motion was made by Catalano (Macomber) to approve July 22, 2026 accounts payable in the amount of $262,078.04
         Ayes: Quaine, Catalano, Macomber             
                                         
Superintendent Managers Report:                           
 - Supt./Mgr measured Whiskey Point, Maple, and White Birch for Presque Isle Township and came up with an estimate to do an overlay on those roads. Copy provided to Board.  Discussion was held regarding the damage to White Birch Road by a construction company working at a residence there.
-Krakow residents have asked questions about what the Township is doing with Shubert Hwy. Supt./Mgr put together some estimates and explanations the Township can provide to the residents. Enclosed a copy for the Board
-Our local match on South Porter has been reduced from $57,596.00 to $43,396.00.

-Onaway crew has started putting the Canada Creek culvert together on site. Also, they have started work on the River Road Permazyme seal coat project.

-Posen crew is changing culverts on 638 West of M-65 in preparation for the crush and shape project coming up.

· The two-mile Karsten Road Permazyme project has been finished.

-Belknap Township has asked for an estimate to pave Wirgau Road from Ristow to Heythaler. This road was built many years ago and would be a good choice for asphalt.

- Rogers crews are asphalt patching the cross-tube gravel areas we tore up when changing     culverts. Quade, Klee, Wenzel, 451, Meredith, South Rogers. Goodrich paving is doing the work.

-Most areas have been treated regarding dust control.

-August 3rd and 4th  Monday and Tuesday I will be doing Paser rating on our roads with Nico Tucker from NEMCOG and MDOT.

-Posen Township would like to participate in a project on Long Lake Hwy from Leer East one mile including Sunken Lake. This section of Long Lake has some clay pockets and breaks up considerably in the spring.  Discussion was held regarding the first mile of Long Lake west of M-65 which is asphalt ready.

-The portable truck column lifts have been delivered and the mechanics are very appreciative of this purchase.

- Supt./Mgr is meeting with Eric Precord, TSC Coordinator, and Foremen tomorrow to     discuss upcoming MDOT projects.
- Supt./Mgr will be checking inventory for cutting edge blades used in winter operations and preparing an order.
     - We are on schedule to start sealcoating next week or early the following week.
  - Supt./Mgr has almost a full year of work lined up for 2027, not all of it has been agreed to or approved but there are many options for us to consider as we finish this years work.
- Overall the Supt./Mgr is very pleased with how efficient our crews have been working and completing projects.  In the last two years many obstacles have been encountered and the crews have performed very well.

Visitors:
    Commissioner Tollini asked if Little Rainy Road has been inspected? Supt./Mg Kowalski stated himself, the Onaway Foreman and a representative from Case Township went to the site and discussed its condition. In his opinion, the only viable repair would be a crush & shape & pave as the pavement is separating between the layers and an overlay would not repair the road.
    Further discussion was held regarding the snowmobile trail groomer running on the road.  Commissioner Catalano asked Supt./Mgr to contact the Sno-Trails Club and advise them not to run the groomer on it.  Other county roads being groomed were also mentioned.
 Unfinished Business:
    None
New Business:
     A motion was made by Macomber (Catalano) to enter an agreement with Pulawski Township to pave Darga Hwy from Leer Road to end of road for an estimated cost of $164,100.00 with Pulawski Twp cost share of $106,665.00 and Road Commission cost share of $57,435.00.
    Ayes: Macomber, Catalano, Quaine
     	
    A motion was made by Catalano (Macomber) to allow expenses for Commissioners, Supt./Mgr and Clerk to attend Straits Area Meeting on Tuesday, August 4, 2026 at Mackinaw City.
    Ayes: Quaine, Catalano, Macomber

A motion was made by Macomber (Catalano) to adopt Resolution 2026-07 as follows:
 
 RESOLUTION 2026-07

Resolution of the Board of Commissioners of Presque Isle County Road Commission to enter MDOT Contract # 26-5301
Job Number # 215398CON

	WHEREAS, there has been presented to this meeting a desire of the Commissioners of Presque Isle County Road Commission to enter a contract between Presque Isle Road Commission and the Michigan Department of Transportation (MDOT) .

WHEREAS, this Board has reviewed the Contract # 26-5301 and finds it is in the best interest and to the benefit of the Presque Isle County Road Commission to enter into such a contract to
 Hot mix asphalt base crushing, shaping and paving, berm grading, aggregate base, permanent signing and pavement markings along Porter Road from One Mile Highway to M-68, including epoxy overlay on bridge deck over Rainy River; and all together with necessary related work.

NOW THEREFORE IT IS RESOLVED, that Supt./Mgr David A. Kowalski of the Presque Isle County Road Commission is authorized to digitally sign and execute such documents, in the name and on behalf of this County Road Commission. 

THIS RESOLUTION is effective this date, with all present Commissioners voting affirmatively.
Ayes:    Macomber, Catalano, Quaine
       Nays:     None



     A motion was made by Catalano (Macomber) to accept 2nd Quarter 2026 Financial Reports and to amend 2026 Budget as proposed. (see attached)
     Ayes: Quaine, Catalano, Macomber

     Discussion was held regarding the DTE Little Trout fund status.  Commissioner Macomber directed Finance Director Wirgau to move the remaining funds ($500,000.00) to General Fund to cover the cost of road repairs being done in the project area.

      A motion was made by Macomber (Catalano) to direct the petitioner of the Lost Lake Relocation project to amend the plans to include a list of requirements and adjustments prepared by the Board.
     Ayes:  All

     The next regular meetings will be Wednesday, August 5, 2026 at 8:30 a.m. and Wednesday, August 19, 2026 at 8:30 a.m.
      
       With no further business to come before the Board the Chairman adjourned the meeting at 9:32 a.m.
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2026  Expenditures

 Amended 

06/30/26

Primary Road 

     Construction/Capacity Improvements

     Heavy Maintenance

800,000 $            

     Maintenance

1,386,842 $         

     Bridge

27,486 $              

     Winter Maintenance

1,075,000 $         

Local Road 

     Heavy Maintenance

650,000 $            

     Maintenance

2,727,514 $         

     Bridge

5,000 $               

     Winter Maintenance

960,464 $            

State Truckline

     Maintenance

1,000,000 $         

     Non-Maintenance

Equipment Expenses

     Direct

1,400,000 $         

     Indirect

700,000 $            

     Operating

675,000 $            

     Equipment Rental Credit

(2,900,000) $        

     

Administrative Expense

500,000 $            

     LESS:  Handling Charges

(4,000) $              

                Overhead

(80,000) $            

Capital Outlay - Net

     Capital Outlay

600,000 $            

     LESS:  Depreciation, etc.

(750,000) $           

Total Expenditures 8,773,306 $         

  2026  Revenues

 Amended 

State  Aide -- amendments

     Motor Vehicle Funds

          Engineering

10,000 $              

          Primary Road Allocation

3,204,000 $         

          Local Road Allocation

2,296,000 $         

          Snow Removal 

145,133 $            

          Forest Road Funds

87,100 $              

          State Critical Bridge

     State Truckline Maintenance

1,000,000 $         

     State Truckline Non-Maintenance

     State - Category D

98,154 $              

     State - Other 

Total State Aide Revenue

6,840,387 $         

Federal Funds -

     Surface Transportation Program

623,000 $            

Total Federal Aide Revenue

623,000 $            

Contributions -

     Townships

341,070 $            

     Bluffs and Lake Street - Private

122,000 $            

     Huron Pines

110,464 $            

Total Township Contributions

573,534 $            

Other  Revenues

     Miscellaneous

75,000 $              

     Interest Earned on Investments

50,000 $              

     Rentals/Oil Leases

2,500 $               

     Refunds-Rebates  

    Payment to MDOT - audit

     DTE Solar repairs

608,885 $            

     Gain (loss) on Equipment Disposals

Total Other Revenues

736,385 $            

Total Revenues 8,773,306 $         

Presque Isle County Road Commission   2026 Expenditure Budget

Adopted 12/31/25



800,000 $            

1,386,842 $         

27,486 $              

800,000 $            



650,000 $            

2,727,514 $         

5,000 $                

875,000 $            



1,000,000 $         



1,200,000 $         

700,000 $            

475,000 $            

(2,600,000) $        



500,000 $            

(4,000) $              

(80,000) $             



700,000 $            

(500,000) $           



8,662,842 $         

Presque Isle County Road Commission  2026   Revenue Budget

Adopted 12/31/25

10,000 $              

3,204,000 $         

2,296,000 $         

145,133 $            

87,100 $              



1,000,000 $         

122,000 $            



98,154 $              



6,840,387 $         



736,385 $            

8,662,842 $         

463,070 $            



75,000 $              

50,000 $              

2,500 $                



608,885 $            



623,000 $            

623,000 $            



341,070 $            
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