Presque Isle County Road Commission
Minutes
June 24, 2026
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Norman Quaine called the meeting to order at 8:30 a.m.  

Board Members Present: Norman Quaine, Thomas Catalano, Robert Macomber
Also Present: Supt./Mgr David Kowalski, Board Secretary Anne Wirgau 
Visitors: Clifford Tollini - Presque Isle County Commissioner, 
Minutes:
          A motion was made by Macomber (Catalano) to approve the minutes from the June 10, 2026 regular meeting.
         Ayes: All

Accounts Payable: 	
           A motion was made by Catalano (Macomber) to approve June 24, 2026 accounts payable in the amount of $362,459.19
         Ayes: Quaine, Catalano, Macomber             
                                         
Superintendent Managers Report:                           

· Office hours for Fridays during summer – Discussion held with it being noted that the Supt./Mgr is available on Fridays and the weekend.  Item moved to Unfinished Business for action.
· Crosswalks in Presque Isle will be a 2027 project
· MDOT state contract has been signed and accepted for the next five years. The increase in material costs was approved.
· Pulawski Township is willing to shape and pave dead end Darga Hwy from Leer to the end. Supt./Mgr prepared an estimate and provided to the Board. Pulawski Twp is ready to sign and make this a 2027 project if accepted at the Road Commission.  Discussion was held. Item moved to New Business for action.
· Whiskey Point Road Grand Lake access, residents have asked if they could plant trees in the 66-foot R.O.W. that accesses the lake. Discussion was held with Commissioner Catalano saying he was not in favor of allowing it.  Chairman Quaine suggested they plant the trees within their own property.
· Claus Road will be getting started very soon. Scheduled paving middle July.
· Seal coating will begin middle July or first part of August. Chips are being staged in appropriate areas for the projects.
· The 638 Crush/Shape/Pave project from M-65 to Hincka will be started mid-August.
· Karsten Road will be getting permazyne in the near future, we are stock piling gravel in Glancey’s pit on Trout Rd. This project is tentatively scheduled to be done prior to the start of chip seal projects.
· Supt./Mgr is preparing a center line and fog line stripping list.
· Crews started mowing the State highways as of Monday, June 22th.
· The new Western Star plow truck has been finished and is in the shop getting final preparations. I am adding it to our Samsara account.
· All of our prep work, culverts and such is finished for South Porter, we are now focusing on 3 Mile Hwy.
· In a meeting with the foreman yesterday we had some talk about permazyning a road and double sealing over it. Other Road Commissions have done this with great results. Supt./Mgr is considering River Road, with Board approval.  Commissioner Catalano asked where he might see a road in another county where this process has been done.  Supt./Mgr will find out locations.
· Dust control brine and Calcium Chloride application is 50%-60% complete.
                             
Visitors:
    Mark Bartz, Shubert Highway resident, appeared before the Board to discuss the poor condition of Shubert Highway. The area Mr. Bartz is particularly concerned about is from approximately 2 miles west to US-23.  Mr. Bartz asked if there are any plans to update the road any time soon.  Supt./Mgr Kowalski explained that Shubert Highway is classified as a local road and Act 51 law requires Township participation on any project.  Mr. Bartz stated a durapatch crew has been working on the road surface and he does not believe it helps the wavy, bumpy condition of the road.  Supt./Mgr Kowalski acknowledged the poor condition of the roadway and state he has in the past prepared and sent to Presque Isle Township estimates to re-do the road with no results.  The section in question would require a crush/shape/pave project.  
    Mr. Bartz thanked the Board for their time and information.  He plans on attending the next Presque Isle Township Meeting on July 14, 2026 at 4:00 pm, hopefully with some neighbors and other residents on Shubert Highway to ask for Township participation in a project.  Mr. Bartz left the meeting at 9:20 a.m.

 Unfinished Business:
      A motion was made by Macomber (Catalano) to authorize closing the office on Fridays during the summer season with regular hours to be 7:30 am to 3:30 Monday-Thursday. 
      Ayes:  Macomber, Quaine, Catalano
New Business:
     A motion was made by Macomber (Catalano) to table the purchase of four (4) Challenger CLHM-190 Mobile Column Lifts from Auto Value for $51,599.96.   
    Ayes:  All

    Finance Director Wirgau reviewed the 2025 MERS Valuation Report highlighting the current funded rate of 77% (up 2% from 2024), the tentative fully funded date of 2040, an increase in assets from $8,522,399 million to $9,923,979 million and unfunded accrued liability of $2,988,597 million.

    Employee Association Representatives Jeremy Belding, Ken Bade and Richard Lenard appeared before the Board to ask for their Employee Agreement be opened to negotiate wage.

    Lengthy discussion was held with Bade asking why the Finance Director agreement was opened on May 20, 2026.  Item 13. of the Finance Director agreement allows for the opening of the agreement at any time when mutually agreed upon at a meeting pursuant to the Open Meetings Act, which it was.
   Several non-Board relevant operations topics were brought up and briefly discussed with the Supt./Mgr.
    
     Article Twenty of the hourly employee contract requires 90 days’ notice to the Board prior to June 30th of the contract year to open the agreement to negotiate items.  As of this date, no notice has been received by the Board.   The consensus of the Board was to not open the hourly contract at this time.

    Further discussion was held regarding the tremendous effort put forth by the crews during the spring flooding this year.  The Board desires to recognize and show appreciation for the hard work done under extraordinary circumstances to keep roads open, keep the motoring public safe and repair washouts as quickly as possible.
    A motion was made by Macomber (Catalano) to issue a $1,000.00 Appreciation bonus to 
employees.
    Ayes:  Quaine, Catalano, Macomber

    A motion was made by Macomber (Catalano) to purchase a used pickup for the fleet from Fastenal with a cost not to exceed $30,00.00.
    Ayes:  Quaine, Macomber, Catalano

    A motion was made by Catalano (Macomber) to enter an agreement with Pulawski Township to pave Darga Highway from Leer to the dead end for an estimated cost of $164,100.00 with Township cost share of $106,665.00 and Road Commission cost share of $57,435.00.  This will be a 2027 project.
    Ayes:  Quaine, Catalano, Macomber

   
     The July meeting dates will be Wednesday, July 8, 2026 at 7:00 a.m. followed by a Public Hearing (Lost Lake relocation) at 9:00 a.m. and regular meeting on Wednesday, July 22, 2026 at 8:30 a.m.
      
       With no further business to come before the Board the Chairman adjourned the meeting at 10:15 a.m.
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