Presque Isle County Road Commission
Minutes
May 20, 2026
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Norman Quaine called the meeting to order at 8:30 a.m.  

Board Members Present: Norman Quaine, Thomas Catalano, Robert Macomber
Also Present: Supt./Mgr David Kowalski (Virtual), Board Secretary Anne Wirgau 
Visitors: Clifford Tollini - Presque Isle County Commissioner, 
Minutes:
          A motion was made by Catalano (Macomber) to approve the minutes from the May 6, 2026 regular meeting.
         Ayes: All

Accounts Payable: 	
           A motion was made by Macomber (Catalano) to approve May 20, 2026, accounts payable in the amount of $228,232.64
         Ayes: Quaine, Catalano, Macomber
 Bid Opening:
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    A motion was made by Macomber (Catalano) to accept all bids and allow Supt./Mgr to purchase in the best interest of the Road Commission.
    Ayes: Macomber, Catalano, Quaine  
     
Superintendent Managers Report:                                  
- Supt./Mgr met with Matt Bolen to go over our paving and culvert patching projects for the year. Chairman Quaine asked how long Matt would be working with Saginaw-Ace.  Supt./Mgr believes it was for a three-year period.
-  Our 2002 Caterpillar front end loaders are not worth rehabilitating; costs would exceed $220,000.00 per loader. Possible trade in is only going to bring $20,000.00 to $40,000.00 each. They would be great loaders to leave in remote areas such as Grand Lake when we do projects and Millersburg on Onaway end. Probably should figure on replacing one in 2027 if possible.  A quote received in April, 2026 was $350,045.21 for a 950-BR Wheel Loader - Medium with standard equipment.
-  Supt./Mgr wrote a letter to the EPA expressing displeasure with the emissions that is making our equipment unreliable. I have heard back from Congressman Bergman who I also sent a letter too.
-  Supt./Mgr has been in touch with Mike Tuck regarding the monitoring and maintenance of the Grand Lake Dam. Mr. Tuck, a Presque Isle County employee, is in training for the Grand Lake dam maintenance job. I shared information and explained what we do, I also mentioned I would work with him closely the first year.  Commissioner Macomber in his role as County Drain Commissioner will be attending a conference with Mr. Tuck on Dam Operations in the near future.
-  Office staff are tracking costs to be prepared for any reimbursement we may qualify for from the road destruction flooding that occurred.  The preliminary damage assessment (PDA) inventory has been submitted to County Emergency Services and MSP. 
- Upddate on M-68 culvert repair;  culverts have been made and Supt./Mgr is working on trucking them. The Road Commission is hauling two, Tulgetska Trucking is hauling two and Cadillac Culverts is hauling two. Looking at an early June reopening of M-68. 
-  Update on Heythaler Highway washout; as soon as the Posen Foreman is done with the Lake Street / Fireside project he and a few of his crew are going to start the Heythaler repair. This will help get the high wire corridor opened up as soon as possible. Moran Iron works is waiting on us.
-  Klee Road culverts were picked up yesterday and brought to the Rogers garage.
- Three Mile Hwy has passed the environmental impacts study, no protected mussels or plant life being affected. Supt./Mgr received one call asking why Three Mile was being paved and not 638 Highway.  The primary (Three Mile) versus local (638 Hwy) designation was explained to the caller.
-  Lake Street, some of it is getting paved today and the asphalt portion of the project will be done Friday weather permitting. 
- Leer Rd bridge, the contractor is pouring the pads on Thursday and will test the following Tuesday. If they pass the bridge will be open until the painters show up. Overall project should be done before Posen Potato festival.
-  Supt./Mgr and Finance Director had a good meeting with Spicer group who has been assigned to our bridges by the State of Michigan. I will be keeping them in the loop with all developments including the jurisdictional transfer of the Millersburg Bridge. They will be our major contact for all of our bridge applications and ratings. We will still have three structures that don’t qualify as bridges we will have to hire out for ratings and so forth. 
- Supt./Mgr did get three summer workers to help this year, one in each garage, Posen’s part time has a CDL, and will start next week.
- Canada Creek culvert over Canada Creek will also be an added structure to our bridge list as the span is more than 20 feet.  Additionally, when the Village of Millersburg bridge transfer is done it will also be added to our bridge system.
 
Visitors:
    County Commissioner Tollini stated he thought the Onaway area motor grader operator was doing a good job in cutting out pot holes and grading the gravel roads.  
        
Unfinished Business:
    The Millersburg Bridge memorandum to transfer jurisdiction from the Village of Millersburg to Presque Isle County Road Commission was discussed.  “Sidewalks” was added to the list of Village of Millersburg owned facilities and appurtenances.
    A motion was made by Catalano (Macomber) to authorize Supt./Mgr Kowalski to sign the memorandum.
    Ayes:  Macomber, Catalano, Quaine
New Business:
     A motion was made by Catalano (Macomber) to authorize expenses for Commissioners, Supt./Mgr and Finance Director to attend the Annual MCRCSIP/CRASIF meeting in Mt. Pleasant on July 22-23, 2026.
     Ayes:  Quaine, Catalano, Macomber

    After discussion, a motion was made by Macomber (Catalano) to authorize overtime as necessary for Foremen performing work stemming from 2026 flood damage.
    Ayes:  Quaine, Catalano, Macomber

    Finance Director Wirgau requested a review of the salary for her position.  A worksheet was presented and discussed noting the historical salary spread between the Supt./Mgr position and the Finance position.  Also, the additional work performed due to Ice Storm 2025 and Flooding 2026 with FEMA was discussed. It was noted by keeping the work in house and not using an outside contracting firm the Road Commission was able to maximize the FEMA grant amount and not pay upward of $150,000.00 to a contractor.  Succession planning for the position was briefly discussed. 
    A motion was made by Quaine (Macomber) to set the Finance Director 2026 salary at $72,500.00, the 2027 salary at $75,500.00 and 2028 salary at $75,500.00.
    Ayes:  Quaine, Catalano, Macomber
    
    Chairman Quaine set the next meeting dates as Wednesday, June 10, 2026 at 8:30 am and Wednesday, June 24, 2026 at 8:30 a.m.   

     The July meeting dates will be Wednesday, July 8, 2026 at 7:00 a.m. followed by a Public Hearing (Lost Lake relocation) at 9:00 a.m. and regular meeting on Wednesday, July 22, 2026 at 8:30 a.m.
      
       With no further business to come before the Board the Chairman adjourned the meeting at 09:45 a.m.
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Vendor Spread Delivered

per gallon per gallon

GFL/Northern A-1 0.38 $                                          0.35 $                                    

Mineral Well Brine Mineral Well Brine

GFL/Northern A-1 No bid No bid

Liquid Calcium Chloride Liquid Calcium Chloride

Liquid Calcium Chloride Sales No bid No bid

Mineral Well Brine Mineral Well Brine

Liquid Calcium Chloride Sales 0.863 No bid

9,000 gallons minimum Liquid Calcium Chloride 35%

2026

   Dust & Ice Control Brine 


image2.emf
Vendor CP-7 Other Other

per Ton per Ton per Ton

Ace-Saginaw n/a Picked up Delivered

140.00 $        153.00 $           

QPR2000 QPR2000

CP-7 CP-7

Unique Paving Materials 130.00 $               $164.85

Picked up  Delivered

            Bituminous Cold Patch

       Bid Opening

2026
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