
   Presque Isle County Road Commission
Minutes
October 21, 2020
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Stephen Lang called the meeting to order at 8:30 a.m.  
Board Members Present:  Stephen Lang, Thomas Catalano, Ronald Bischer
Also Present: Supt./Mgr Smigelski, Clerk Anne Wirgau
Visitors:  John Chappa, Presque Isle County Commissioner
      A motion was made by Catalano (Bischer) to approve the agenda with two items added under Unfinished Business, Hackett lake Hwy and Mechanic Overtime.
     Ayes:  All

Minutes:

          A motion was made by Catalano (Bischer) to approve minutes from October 7, 2020 as presented.
         Ayes:  All
Accounts Payable: 

           Motion by Bischer (Catalano) to approve the October 21, 2020 accounts payable in the amount of $481,397.78
         Ayes:    Bischer, Catalano, Lang
Supt./Mgr Report: 

· COVID-19 update

· On 10-16-2020 new order allows for meetings to continue remotely.
· On 10-14-2020 MIOSHA rules came out, very similar to Governor’s previous orders.

· County Road 489 and 638 Highway shoulder gravel is completed, awaiting center and edge line painting. County Road 451 (Mill to Ristow) is complete.  Two incorrect signs will be replaced at the Ristow Road intersection.
· Legislation has been passed increasing Force Account contracts from $100,000 to $300,000 with a cap increase from $400,000 to $800,000.

· There has been a tax shift regarding the Marijuana tax on MTF.  Previously it was placed at the top if the MTF distribution formula and now will be inserted at the point where the balance is allocated to the three groups, MDOT, Road Commissions along with Cities and Villages.
· Supt./Mgr and Rogers City foreman met with Allan Berg, he is looking at all options.  Possible retaining wall 10’ off the edge of the road right of way and still looking at road relocation.  Information obtained from Mark Straley was provided to Mr. Berg.  He is now looking at building next summer.
· The new truck has been ordered.  Also will be ordering the truck’s outfitting equipment from Truck & Trailer through MiDeal (state purchasing).  Delivery will be in January or February at an approximate cost of $240,000.  It is slated to go to the Posen fleet.
· Notice has been received from 44North (our third-party administrator for health insurance that we can expect a 5.61% increase in health insurance rates.  Currently we are reviewing where this will place us regarding PA 152.

· Crews have been finishing up several small projects, installing snow fence, blading roads

· Supt./Mgr met with EGLE and Huron Pines representatives during the past few weeks at Kelsey Lake.  Property owner complaint that sediment from the roadway is coming down the hill and draining into Kelsey Lake.  Several years ago, four check dam runoffs were installed per a recommendation from Jeff Silagy, DEQ representative.  Due to heavy rainfall this summer there was more sediment than the runoffs could handle.  Now EGLE wants us to do additional work to minimize the runoff.  One option would be to dig a ditch, line with stone and create a retaining pond.  Another option may be installation of silt fence.

· Three door prizes were redeemed from the Score Rewards program at Awakon Credit Union for the Christmas raffle.  Also working on employee safety award ideas, will present these at the next meeting.

· Supt./Mgr will be attending the Rural Task Force meeting in Atlanta on Friday in person.  Virtual meeting access is also available.

· Supt./Mgr provided Board with maps showing the 2020 projects and the tentative 2021 to 2025 projects.  Discussion was held.

Unfinished Business:

          Commissioner Bischer asked why Hackett Lake Highway was not seal coated and the durapatching was not done until September?  Supt./Mgr informed him durapatching was done in late August and finished on September 9th.  Durapatching load sheets were provided to show the amount of patching done on the section of Hackett Lake from M-33 east to where the road was returned to gravel.  Local participation is required by law regarding local road improvements and Allis Township has not asked the Road Commission to do so.  Additionally, Supt./Mgr stated several years ago a letter was sent to the Allis Township Board informing them of the deteriorating condition of the road and their options to preserve it.
         Commissioner Bischer asked why mechanics are getting overtime on regular basis? Stating we are right back where we were prior to hiring a second mechanic.  Discussion was held. Supt./Mgr stated the mechanics have been averaging 4 hrs each week for the past 6 weeks.  Chairman Lang stated even with the amount of overtime they are receiving we could not hire a third mechanic.
          Commissioner Bischer also wanted to know why there is no line item budget for the mechanic repair expenses.  Stating no one is controlling the mechanic expenditures.  Supt./Mgr stated the mechanic does inform him of larger expenditures on a regular basis as they meet briefly every morning and they also talk about capital outlay purchases for the shop.  Staff will explore how other road commissions handle the mechanic’s purchases.
New Business:       


A motion was made by Catalano (Bischer) to authorize expenses for Supt./Mgr and Commissioners to attend quarterly Straits area meeting on November 3, 2020 in Mackinac City with options of in person or virtual available.
           Ayes:  Lang, Catalano, Bischer

           A motion was made by Catalano (Bischer) to adopt the following policy:

Foreman Overtime Policy



1.  
One and one-half (1 1/2) times the regular rate based on a nine (9) hour 



day or 
ninety (90) hours pay period.



2.  
Overtime rate applies to the time period from November 1, 2020 until 



April 15, 2021.



3. 
Up to forty (40) hours at the overtime rate will be the maximum allowable 



in any two (2) week period.

              Ayes:  Lang, Catalano


  Nays:  Bischer

At 10:30 p.m. an interview for the position of Presque Isle County Road Commission Manager was conducted with applicant Nicholas Idalski.

At 11:00 a.m. an interview for the position of Presque Isle County Road Commission Manager was conducted with applicant Kiel Murphy.

At 11:30 a.m. an interview for the position of Presque Isle County Road Commission Manager was conducted with applicant David Kowalski.

           The next regular meetings of the Board of Road Commissioners as set by the Chairman are Wednesday, November 4, 2020 at 8:30 a.m. and Wednesday, November 18, 2020 at 8:30 a.m.  The Chairman set the December meetings for Wednesday, December 9, 2020 at 8:30 a.m. and Wednesday, December 30, 2020 at 8:30 a.m.
     As there was no further business Chairman Lang adjourned the meeting at 12:14 p.m.

