Presque Isle County Road Commission
Minutes
September 16, 2026
The regular meeting of the Board of Road Commissioners for Presque Isle County was held at the Road Commission office at 657 South Bradley, Rogers City, Michigan. Chairman Norman Quaine called the meeting to order at 8:30 a.m.  

Board Members Present: Norman Quaine, Thomas Catalano, Robert Macomber
Also Present: Supt./Mgr David Kowalski, Board Secretary Anne Wirgau
Visitors: County Commissioners Clifford Tollini and Robert Crook, Allis Township Supervisor Richard Nash
Minutes:
          A motion was made by Catalano (Macomber) to approve the minutes from the September 2, 2026 regular meeting.
         Ayes: All

Accounts Payable: 	
           A motion was made by Macomber (Catalano) to approve September 16, 2026 accounts payable in the amount of 246,271.22
         Ayes: Quaine, Catalano, Macomber                                        				
Superintendent Managers Report:                   
·  Randazzo’s on Manitou Shores Road have asked if they could reinstall the gate to its previous location. Reason is they purchased the land from the lady behind them. Discussion held.
· Request from Timbergill resident to have his road paved, he would pay the match and has asked if it could be two years 2027 and 2028. Discussion held.
· Supt./Mgr measured and put together an estimate for Belknap for 638 from 451 to Claus Rd.  Belknap Township Supervisor Toby Kuznicki asked for an estimate to crush & shape this project rather than overlay.  Supt./Mgr will prepare new estimate for Belknap Twp.
· A worksheet with gravel costs per ton for the last 20 years was given to the Board and discussed.
· Received our first (Neighborhood Road Funding) NRF deposit of $256,267.30 primary and $194,496.30 local. These should be monthly deposits. Supt./Mgr provided information on how we are to distribute these funds with it being noted 75% shall be used on Primary roads and 25% on Local roads with no cost share necessary on Local roads.
· An informational packet including the Fletcher Gilchrist deed and other information was presented to the Board to help with the sailing club request to build at Fletcher Gilchrist Park. Discussion was held and item moved to New Business for action.
· Final cost for the 3 Mile Highway Project for the Road Commission is $171,139.00.
· Crosswalks for 2027 on East Grand Lake road has been assigned JN 225598 and the local share is shown as $11,220.00
· Ordered stripping on what we have ready.
· Used road widener has been delivered- mechanics are impressed with the functions and condition of the machine.
· Superior broom , truck, slide in sanders, and pick up truck with plow from Grand Traverse County are here.
· Gravel has been installed on Claus road and 638 off of M-65, Saginaw Ace (Bolens) will be crushing soon. (Possibly Monday, September 21, 2026)
· Offered Cameron Noffze the full time Mechanic position, he has accepted and will be full time on the 28th.
· Our summer help will be done on the 24th.
· The MI Wish grant will be sent in October 1st for the tow ropes and boots. Our match will be $5,000.00.
· The new Peterbilt snowplow truck will be delivered this week, and we will be waiting for Truck & Trailer Specialties to schedule it in.
· Supt,/Mgr has received and signed the final pay estimate for 451Wenzel to US 23. The account is officially closed out.
· Roy Tulgetska inquired about the possibility of a fuel surcharge for crushing costs. Supt./Mgr noted he did not find any language allowing for a surcharge in the gravel crushing contract.  Discussion was held.
· Presque Isle Pharmacy will be on site on Tuesday, October 6th for influenza vaccinations.
· The Onaway crew has installed Permzyme in front of all the guardrails on M-68 and M-211 and on the inside curve at North Porter on M-68.  Guardrail shoulders receive a lot of wash and are hard to maintain.  Will be inspecting frequently to see if Permazyme is working well.
· R.S. Scott & Associates has prepared three Lake Augusta/M-65 intersection proposals.  Board instructed Supt./Mgr to hold off a little bit to see if the ownership of the McFalda house will be changing. It may impact the plans.

Visitors:
      Allis Township Supervisor Richard Nash spoke to the new Neighborhood Road funding.  He said most of his question were answered by Supt./Mgr’s report on NRF.  He is looking forward to working with the Road Commission to proceed with plans for future work in the township.
     Commissioner Crook asked when the next MTA meeting was scheduled for? Supervisor Nash stated he believe it was December 1st at Belknap Town Hall.
     Commissioner Tollini inquired into the status of the jurisdictional transfer of the 638 Bridge in Millersburg along with one mile of 638 roadway.  Supt./Mgr stated the transfer is happening this month and was assured the grant funding was still secure.
Unfinished Business:
   Supt./Mgr discussed the Ennest gravel pit and provided information from County Road Engineer Mark Straley related to a possible purchase.  At a local level zoning and a special use permit are required, at the State level EGLE and Environmental permits are required. Supt./Mgr was directed to inquire further into the Presque Isle Township zoning permit requirements.
New Business:

   A motion was made by Macomber (Catalano) to sign a title sheet for the 3 Mile Highway project, Allis Twp.
     Ayes: Quaine, Macomber, Catalano
  Administrative Assistant/Payroll Clerk Susan Paull requested a salary review as the position became salaried on June 4, 2025.  Previously it followed the Employee Agreement dates and no provision was made for a pay raise since July 1, 2025. The current salary is $53,040.00 and proposed salary request is $57,200.00 for July 1, 2026 to December 31, 2027. Then the position would be in line with other administrative positions negotiating at year end for the following year (s).  Discussion was held.
  A motion was made by Catalano (Macomber) to set the Administrative Assistant/Payroll Clerk salary at $57,200.00 from July 1, 2026 to December 31, 2027.
  Ayes:  Quaine, Catalano, Macomber
  A motion was made by Macomber (Catalano) to authorize Supt./Mgr to execute necessary documents for an updated Health Care Savings Program agreement for three employees with no cost to the Employer.
  Ayes: All
A motion was made by Catalano (Macomber) to authorize expenses for Finance Director and Administrative Assistant/Payroll Clerk to attend a Cogitate workshop at Wexford County Road Commission on Tuesday, September 29, 2026.
  Ayes: Macomber, Catalano, Quaine
    A motion was made by Catalano (Macomber) to allow the Grand Lake Sailing Club to proceed with planning for a building and dock at the Fletcher Gilchrist Park, noting that liability insurance is required with Presque Isle County Road Commission named as an insured.
   Ayes:  All


     The next regular meeting dates will be Wednesday, October 7,
 2026 at 8:30 a.m. and regular and Wednesday, October 21, 2026 at 8:30 a.m.
      
       With no further business to come before the Board the Chairman adjourned the meeting at 10:08 a.m.
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